
Appointment of  
Chair of the Board of Trustees
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Introduction and History
Accountable Now is an organisation that works globally to support civil society organisations (CSOs) 
to be transparent, responsive to stakeholders and focused on delivering impact. Our Members are 
internationally operating CSOs like Amnesty, BRAC, CIVICUS, Greenpeace, Oxfam, Plan, Restless 
Development and Transparency International, who drive this agenda together with us. Accountable Now 
was founded in 2008 under the name International NGO Charter of Accountability by 10 leading CSOs, 
including development, humanitarian, environmental, rights-based and advocacy organisations. As 
Membership and global collaboration increase, our collective voice has strengthened.

Today, we have 29 Member Organisations which are active in more than 150 countries and impact 
stakeholders all over the world.

Annually, our Independent Review Panel assess reports by all our Members. In addition, our Member 
Organisations form a vibrant community of practice supporting our strong voice for a more accountable 
enabling environment for civil society globally.

The Secretariat of Accountable Now has been hosted by the International Civil Society Centre in 
Berlin since 2010. The Centre helps the world’s leading International CSOs maximise their impact for a 
sustainable and more equitable world.
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Current Context
With growing pressure on civil society space, strong accountability for 
CSOs is needed more than ever. There has been a developing hostile 
narrative about the effectiveness and efficiency of CSOs in the Global 
North. There has been suspicion, resistance and even the shutting 
down of CSO operations by governments in the Global South. 

The aftermath to the recent safeguarding crises within the 
International NGO community has highlighted the urgent need for 
deeper accountability to rebuild trust and credibility with beneficiaries 
and donors. 

Enabling CSOs to be accountable for their agendas, successes  
and failures is the most effective way of ensuring their legitimacy in 
the future. 

Accountability, therefore, is not an issue on the shelf with many other 
issues - it is the framework, premise, context and condition by which 
injustice is challenged and sustainably changed. It is the air in which 
civil society’s role can thrive. Accountable Now sits at the heart of this 
drive for greater accountability. Since our foundation we have been 
a well-recognised, market leader in accountability with a compliance 
based framework. Over the last few years, Accountable Now has 
moved away from compliance to a principles base, developing a 
dynamic accountability practice that is adaptable for both large and 
small CSOs. This has strengthened CSO engagement with supporters, 
communities, activists and donors and led to better results.

In addition, Accountable Now has been the driving force for bringing 
together nine well-established civil society accountability networks 
from around the world to develop the Global Standard for CSO 
Accountability. The Global Standard is built from the bottom up, 
carving out the significant existing overlap on core parameters 
for CSO accountability in all participating codes. Accountable 
Now Members have agreed to adopt the Global Standard as our 
Accountability Commitments in June 2017. The Global Standard for 
CSO Accountability was formally launched at the International Civil 
Society Week in Fiji in December 2017. 

In 2018 Accountable Now entered a new season, following the 
appointment of Rocío Moreno Lopez, the former Global Co-ordinator 
for the Global Movement for Budget Transparency, Accountability 
and Participation, as Executive Director. With a growing external 
awareness of the urgent need to deepen accountability amongst 
CSOs, Accountable Now is playing an increasingly influential role in 
setting the standards for accountability globally.
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Future Plans 
Our Strategy Beyond 2015 lays out our three goals in support of CSOs achieving better impact for people 
and the environment. These goals are:

1. Continuously improving accountability standards, practices, tools and monitoring through among 
other things;

•  Thought leadership that shows accountability is a driver of quality and impact

• Encouraging accountability with CSO leadership

•  Fostering digital stakeholder engagement by helping CSOs develop creative ways of using 
technology to do accountability

2. Enhancing public trust through among other things;

•  Building the brand as the recognised vehicle for high standards of accountability

• Commissioning a study that compares the performance of Members and Non-Members

•  Enhancing the sense of internal ownership

• Enlarging the membership

3. Improving global collaboration through among other things;

•  Working with numerous national CSO accountability networks from around the world to develop a 
collective Global Standard for CSO Accountability

• Ensuring the Standard reflects a truly global yet nationally-tested approach

•  Working with donors to shape contracts to include accountability reporting, in turn ensuring that 
their grantees are responsive to their stakeholders.

Accountable Now is seeking a Chair of the Board who together with the Executive Team can take this 
work forward serving, with excellence, CSOs around the world.
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The Role
The Board of Trustees play a key role in the stewardship of our mission and in ensuring the charity 
complies with its governing document and charity law. 

The Chair and Trustees offer strategic guidance, expertise and advice to help ensure that the charity 
achieves the purpose for which it was set up. As Chair, you will bring strategic clarity to maximise the 
stewardship and effective use of our resources, ensuring that the Board is focused on fulfilling its strategic 
role rather than being drawn into more tactical issues.

You will bring strong relational ability and emotional intelligence, enabling you to draw the best out of 
the Trustees as well as developing good rapport with the Executive Director and members.

You will be an Ambassador for Accountable Now in the public arena, with the ability to effectively 
represent the membership and raise the profile of the issue of accountability amongst governments, 
opinion leaders, funders and a wide range of partners from across civil society. 
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Person Specification
Experience

•  Significant experience of operating at a senior strategic level.

• Demonstrable ability of building links across and between Civil Society Organisations in the global 
North and South.

•  Experience of charity governance and working with or as part of a Board of Trustees.

• Significant experience of chairing meetings and events.

•  Experience of external representation, delivering presentations and managing stakeholders.

Knowledge and Skills

•  Demonstrable understanding of and commitment to the transformative power of accountability and 
transparency. 

• Strong leadership skills, with the ability to motivate and bring people together.

•  Sound financial acumen and understanding of charity finance issues.

• A good understanding of charity governance and the role and responsibilities of trustees.

Personal qualities

•  Credibility and gravitas to lead an international membership-based organisation.

• Strategic vision, relational, with an ability to build strong relationships across cultural boundaries. 

•  Excellent networking and consensus-building skills with an ability to build strong relationships across 
a broad constituency. 

• Ability and willingness to represent Accountable Now in an ambassadorial capacity.

•  Valuing of others, with the ability to foster and promote a collaborative team environment.

• Tactful and diplomatic, with the ability to listen and engage effectively.

•  A personal commitment to accountability and transparency.
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Time Commitment 
The time commitment required of the Chair is likely to equate to approximately 1 to 1.5 days per month. 
This will include: 

• Three Trustee meetings per annum (two are virtual meetings and one is in person).

• A day-long AGM once a year.

• Attendance of the Finance and Risk sub-committee, chaired by the Treasurer, which typically meets 
before the Board meeting, as well as occasional meetings with the Independent Review Panel.

• Monthly informal conversations with the Executive Director.

• Representing Accountable Now at various events and meetings with key stakeholders. 

Terms of Appointment
The Chair is appointed for a term of 4 years extendable by mutual agreement for one further term of four 
years. The role is unpaid but reasonable expenses are reimbursed. 
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How to apply
Accountable Now is working with Macaulay Search to conduct this appointment process.

The closing deadline for applications is 1200 (BST) on Wednesday 26th September. Interested candidates 
are directed to email their application to mark.powys-smith@macaulaysearch.com

Your application should comprise:

• A covering letter of not more than one and a half pages outlining your motivation and relevant 
experience for the role

• A full CV, including educational and professional qualifications, a full employment history showing 
the more significant positions, responsibilities held and relevant achievements

• Please also indicate where you heard about the opportunity.

The Process
Successful applicants will be invited to a skype interview on Friday 19th October. A smaller number of 
candidates will be invited to face to face interviews which are planned for Friday 26th October. Thank you 
for your interest in the work of Accountable Now. Please do not hesitate to get in touch with Macaulay 
Search using the above email address should you have any questions regarding this appointment process.

mailto:mark.powys-smith@macaulaysearch.com
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Appendix: Chair responsibilities
Strategic leadership

•  Provide ambitious and wise leadership to Accountable Now and the Board, ensuring that we 
achieve maximum impact for the beneficiaries we serve.

• With the help of the Executive Director and Senior Management, formulate and regularly review 
Accountable Now’s vision, mission, values and long-term strategy as well as policies for their 
fulfilment.

•  Work closely with the Executive Director to give direction to Board policy-making and to ensure that 
meetings are well-planned and meaningful.

• Chair meetings of the Board of Trustees effectively and efficiently, bringing impartiality and 
objectivity to the decision-making process.

•  Ensure that Trustees fulfil their duties and responsibilities for the effective governance of the charity.

• Ensure that the Board operates within its charitable objectives, and provides clear strategic direction 
for Accountable Now.

•  Ensure that the Board is able to regularly review major risks and associated opportunities, and ensure 
that systems are in place to take advantage of opportunities whilst managing and mitigating risks.

• Ensure that the Board fulfils its duties to ensure the sound financial health of the charity, with systems 
in place to ensure financial accountability as well as robust safeguarding policies and practices.

Governance

•  With the members of the Board, ensure good governance of the charity.

• With the Vice Chair ensure that the Board of Trustees is regularly refreshed and incorporates the 
right balance of skills, knowledge and experience needed to govern and lead the charity effectively, 
reflecting the diversity of the constituencies we serve.

•  Conduct an annual appraisal with each trustee.

External Relations

•  Act as an Ambassador for Accountable Now and play a strategic role in forging and deepening 
partnerships that bring value to the organisation.

• Act as a spokesperson for the organisation when appropriate.

•  Represent Accountable Now at external meetings and functions.

Relationship with the Executive Director and the wider Management Team

•  Establish and build a strong, effective and constructive working relationship with the Executive Director.

• Partner with the Executive Director in a way that brings encouragement, challenge, counsel and 
inspiration, whilst respecting the boundaries which exist between the two roles.

•  Ensure regular contact with the Executive Director and develop and maintain an open and 
supportive relationship within which each can speak openly about concerns and challenges.

• Conduct an annual appraisal and remuneration review for the Executive Director in consultation 
with other Trustees.

•  Ensure that the Executive Director has the opportunity for professional development and has 
appropriate external professional support.


