
APPOINTMENT OF 
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THE INTERNATIONAL AGENCY FOR THE 
PREVENTION OF BLINDNESS (IAPB)
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Thank you for your interest in the role of President of the International Agency for the 
Prevention of Blindness (IAPB).   

Our vision is of a world where no one is blind or vision impaired from avoidable causes. We are an alliance 
of over 150 civil society organisations, corporates and professional bodies promoting eye health around 
the world. IAPB’s role, as the peak body for the sector, is to be the lead advocate at the international level 
for the resolutions that will unlock the resources and political will to eliminate avoidable blindness around 
the world. 

A staggering 250 million people around the world are blind or vision impaired. For 3 out of 4 of those 250 
million, their sight loss is totally avoidable. A further billion can’t see clearly simply because they don’t 
have a pair of glasses.

We know what the solutions are. They’re simple and cost-effective. What we now need is the political will. 

It is my privilege to have been President of IAPB since 2012. Following a thoroughly enjoyable and 
rewarding period in this role I will reach the end of my term in October 2020. 

MESSAGE TO CANDIDATES FROM THE CURRENT PRESIDENT, 
BOB McMULLAN 
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Our vision and mission are compelling, and in the last few years we have seen some important landmarks 
across the eye care sector:

• In 2015 the world came together to agree the Sustainable Development Goals (SDGs), which have 
disability front and centre both in the ‘leave no one behind’ theme. Neglected tropical diseases 
(NTDs) and universal healthcare were both highlighted prominently. We are continuing to work at 
the UN, in partnership with the UN Friends of Vision chaired by Ambassador Aubrey Webson, to 
see eye health  included as an integral part of the global development agenda.

• We’re in reach of success in eliminating the major infectious conditions which cause blindness, 
trachoma and onchocerciasis (river blindness), ancient diseases that have left millions blind. 

• At their Heads of Government meeting last year Commonwealth leaders agreed to ensure all 
citizens have access to quality eye care. 

• Through our membership we are collectively reaching increasing numbers of people through eye 
health programmes across the world, strengthening health systems and increasing the number of 
sight restoring operations. Globally age-standardised prevalence of vision impairment has declined 
in every region of the world from 4.6% 30 years ago to 3.3% now. Since 1990, an estimated 90 
million people around the world have been treated or prevented from vision loss.

The World Report on Vision, setting the agenda for eye care for the next decade, was published in 
October. This is an extraordinary opportunity at a time when there are signs of real commitment globally to 
eliminate preventable blindness and transform the lives of millions across the globe.

I am very grateful to our members and staff and volunteers, who work so hard to help us achieve our 
goals. We have an outstanding Chief Executive in Peter Holland, a dynamic Board, and we are now 
seeking my successor. 

If you share IAPB’s vision and believe you have the necessary qualities to be the global advocate for this 
extraordinary cause, we very much look forward to hearing from you.

Bob McMullan
President
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THE CONTEXT  

250 million people around the world are blind 
or have significant sight loss. For 3 out of 4 
of those 250 million people, their sight loss 
is totally avoidable. A further billion can’t see 
clearly simply because they don’t have a pair 
of glasses. 89% of vision impaired people 
live in low- and middle-income countries 
and significantly more women are affected 
than men. 

Poor vision is the largest unaddressed form of 
disability in the world today. 

The human costs of potential and 
opportunities lost are devastating. Left 
untreated vision impairment prevents a child 
from getting a complete education, a mother 
or a father from working and providing for their 
families and a community from thriving.

The economic costs too are immense. Yet, 
the solution, whether in the form of a cataract 
operation, laser treatment or the provision of 
spectacles is one of the most cost-effective 
forms of healthcare on offer.

If proven, simple and cost-effective 
treatments, for example glasses and cataract 
surgery, are made universally accessible, 
billions of dollars in increased productivity and 
reduced healthcare costs will be gained by 
the global economy. By making clear vision a 
priority, countries across the developing world 
will stride forward in meeting the Sustainable 
Development Goals and eliminating poverty. 

We have the science and the know-how. What 
we now need is the political will.

Recent breakthroughs like the near elimination 
of trachoma, an infectious disease putting 182 
million people at risk of blindness around the 
world, show us what can be achieved through 
bold leadership and a multi-sectoral coalition 
working in unison to achieve results. 

This is a moment of extraordinary opportunity. 
IAPB, as the peak body for the eye health 
sector, and our members are creating the 
momentum to end to all forms of avoidable 
vision impairment and blindness. 
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This year the World Health Organisation will publish a World Report on Vision, setting the agenda for eye 
care for the next decade. During 2019, Universal Health Coverage has been a focus for the UN General 
Assembly and for the first time, eye health was mentioned in a UN official document alongside HIV, TB and 
Malaria.

In 2020, a $1bn Vision Catalyst Fund will be piloted. It aims to provide access to funding for sustainable 
and efficient long-term solutions for eye health to entire populations across the globe. We are also 
advocating for a resolution passed at the World Health Assembly to commit governments to scale up eye 
health provision around the world. 

A world free of all forms of avoidable blindness is within our grasp because we already have the 
technology, the treatments and the know how to make it happen. 

This is an extraordinary opportunity to champion the cause of eliminating preventable blindness around 
the world and transform the lives of millions of people, families and communities across the globe.

To that end, the President will be a recognised senior global figure willing to speak on behalf of the eye 
health sector. S/he will be an exceptional communicator, passionate about effecting change on a global 
level with the ability to inspire, energise and rally people to a cause.



The International Agency for the Prevention of Blindness (IAPB), universally recognised as the peak body 
for eye health globally, is an alliance of over 150 civil society organisations, corporates and professional 
bodies promoting eye health around the world.

IAPB’s mission is to eliminate the main causes of avoidable blindness and sight loss by bringing together 
governments, NGOs and other eye care organisations to facilitate the planning, development and 
implementation of eye care as part of sustainable national health systems. 

Under energetic new leadership the alliance is invigorated and united around a new 3 year plan with the 
following priorities:

• Global Advocacy: 
 Raising awareness of the issues and creating the political will that gives eye care the attention and 

resources needed to eliminate avoidable blindness around the world.

• Connecting Knowledge: 
 Being the authoritative source for data and information about eye health and enabling the sharing 

of knowledge and experience. 

• Strengthening the network: 
 Facilitating partnership building to tackle the barriers to delivering eye care for all. 

ABOUT US
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GOVERNANCE AND MANAGEMENT

IAPB is a membership organisation with broad representation from around the world. Any organisation 
working to eliminate avoidable blindness is eligible to be considered for membership. 

The governing body of IAPB is the Board of Trustees. A minimum of two Board meetings are held face to 
face each year. 

To support the Board to fulfil its statutory responsibilities two standing Board committees, the Executive 
and Audit Committee are delegated with key powers around policy, finance and personnel issues. 

The Council of Members, which meets once a year, provides Members with the opportunity to contribute to 
the development of strategy, to network and identify ways in which they can collaborate together.

Day to day management of the organisation is delegated to the Senior Management Team led by Chief 
Executive, Peter Holland. 

The largest concentration of IAPB’s staff is based in London. 
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JOB DESCRIPTION 

This is a moment of extraordinary opportunity. 

We now need to generate and maintain the political will to ensure that eye health are priorities on the 
global development and health agendas.  

The President will be a key external advocate for IAPB, representing and raising the profile of eye health 
among government, funders, and opinion-leaders. You will be recognised as an inspirational global figure 
who speaks on behalf of the eye care sector. 

You will represent IAPB in international forums and on the global stage to raise awareness of eye health 
and increase support for our goals among all potential stakeholders.

You will also further develop and leverage key personal relationships with the leaders among national 
and multilateral partners such as the UN, WHO, World Bank, national governments, opinion leaders and 
key corporates.

You will bring strong relational ability and emotional intelligence and will partner with the Chief Executive in 
articulating the vision of IAPB and the eye health sector publicly and globally.
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PERSON PROFILE  

Experience
• Experience of external representation, making speeches and engaging senior stakeholders at the 

highest levels globally. 

• Experience of operating at a senior strategic leadership level.

• Successful track record of achievement throughout career.

• Significant experience of convening meetings with senior politicians and officials within 
International organisations.

Knowledge and skills
• Excellent communication and networking skills with an ability to inspire and motivate others.

• Well connected with highly developed and relevant global networks which can be leveraged for 
the benefit of IAPB and its members. 

• A broad interest in global health and/or international development. 

Personal qualities
• Gravitas, visionary thinking and an ability to command respect.

• Strategic vision and strong relationship-building abilities.

• Valuing of others and able to represent an organisation of a wide diversity of cultures, professions 
and personalities. 

• Energy and commitment to the vision and values of IAPB. 

TIME COMMITMENT

The time commitment required of the President is likely to equate to a day to a day and a half per month. 
This will include:

• Representing IAPB at meetings with the leaders among national and multilateral partners such as 
the UN, WHO, World Bank, national governments, opinion leaders and key corporates.

• Attending two Trustee meetings and the Council of Members meeting per annum.

• Regular informal conversations with the Chief Executive.
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TERMS OF THE APPOINTMENT

The President is appointed for a term of 4 years. The role is unpaid, but reasonable expenses are reimbursed.

EXPRESSIONS OF INTEREST

All expressions of interest in the position should be sent by email to Mark Powys-Smith at   
mark.powys-smith@macaulaysearch.com 

The closing date for submissions is Wednesday 6th November 2019.

Your expression of interest should comprise:

• A full résumé including a full employment history showing more significant Executive and Non-
Executive positions, responsibilities held and relevant achievements;

• A covering note of not more than one and a half pages summarising your motivation and reasons 
for being interested in the President position at IAPB;

THE PROCESS

Macaulay Search has been engaged as advisor on this appointment. 

A selection of individuals will be invited to have discussions with a group of Board members chaired by 
Jennifer Gersbeck, Executive Director of Advocacy and Sector Engagement, The Fred Hollows Foundation. 
At that time there would also be an opportunity to informally meet Peter Holland, the Chief Executive.

You can expect to hear from Macaulay Search by end of the day on 15th November.
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APPENDIX: CHIEF EXECUTIVE AND CURRENT TRUSTEES

Chief Executive: Peter Holland: PeterFormerly CEO of OPM Group, a UK-based research 
consultancy, Peter has also worked in the UK’s Foreign and Commonwealth Office, the National Health 
Service (NHS) and the Royal National Institute of the Blind (RNIB) gathering a wide range of experience in 
building impactful partnerships, delivering complex projects and developing and implementing strategy.

He started his career in the NHS, spending 10 years developing primary services in south London before 
joining the Foreign and Commonwealth Office. His roles there included postings to India, senior policy 
roles on counter narcotics and Afghanistan, and negotiating international intellectual property agreements. 
Since leaving the Civil Service, he has been Group Head of Strategy at the Royal National Institute of Blind 
People (RNIB) and, since 2015, Chief Executive of OPM Group. He brings extensive experience of leading 
in major organisations such as HMRC and the Foreign and Commonwealth Office, and of tackling complex 
and controversial international issues. 

President: Bob McMullan: Bob is a former Minister of the Australian Government, holding several 
portfolios over a twenty year career in the Australian Parliament. He was most recently the Parliamentary 
Secretary for International Development Assistance and had previously served as the Minister for Trade, 
Arts and Administrative Services. Bob was the Special Envoy of the Australian Government to a number of 
African countries and an Adjunct Professor in the Crawford School of Economics and Government at the 
Australian National University.

He was also a member of the High-level Advisory Group of the United Nations Secretary-General on 
Climate Change Financing and until recently Director for Australia/Korea/New Zealand/Egypt at the 
European Bank for Reconstruction and Development. Bob is currently an Adjunct Professor in the 
Crawford School of Economics and Government at the Australian National University.

Vice-President: Victoria Sheffield: Victoria is President and CEO of eye care NGO and IAPB member 
the International Eye Foundation (IEF).

Victoria has 45 years experience in ophthalmology and international blindness prevention. After service 
as a Viet Nam era veteran in the US Air Force Medical Corps, she trained as a Certified Ophthalmic 
Medical Technologist at the Georgetown University Medical School in Washington, DC. She joined IEF in 
1979 as Assistant Director for Paramedical Training Programs living and working in Kenya for three years. 
In 1984, she joined Helen Keller International as Director of Technical, Educational, and Scientific Services 
where she consulted with the WHO’s “Programme for Prevention of Blindness” and worked closely with 
UNICEF during the drought and famine in Ethiopia and Sudan in 1985/1986 battling vitamin A deficiency 
and trachoma.

She has held leadership positions within IAPB, VISION2020/USA, InterAction, AAO committees, the 
IPOSC Advisory Board, and the Board of the St. John of Jerusalem Eye Hospital. She has professional 
experience in 42 countries in Africa, Asia, Latin America, the Middle East, and Eastern Europe.

Treasurer: Debra Davis: Debra is a former partner of the consulting firm Deloitte. She retired from 
Deloitte after an 18 year career and has since worked as an independent consultant helping clients 
with financial management and strategy development. Debra manages a portfolio of directorships and 
trusteeships for organisations in the social investment and international development sectors. She also 
volunteers as a Business Mentor in the Prince’s Trust Young Enterprise Programme.

Debra is a US certified public accountant and holds a Masters in Business Administration. She was born 
and raised in the United States but has lived predominantly in the United Kingdom since 1990.
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Other Trustees include:

Arnt Holte Former President, World Blind Union 

Muhammad Babar Qureshi Senior Medical Advisor, CBM International 

Rupert Röniger Executive Director, Light for the World

Bob Corlew President, Lions Clubs International Foundation

Caroline Harper Chief Executive, Sightsavers

Jennifer Gersbeck Executive Director of Advocacy and Sector Engagement,  
 The Fred Hollows Foundation 

Scott Mundle President, World Council of Optometry

Haidong Zou Chair, Shanghai Eye Disease Centre

Kathy Spahn President and Chief Executive, Helen Keller International 

Neil Murray Director, RANZCO

Job C. Heintz Chief Executive, Himalayan Cataract Project 

Ahmed Trabelsi President, Nadi Al Bassar

Tirtha Prasad Mishra President, Nepal Netra Jyoti Sangh 

Bob Ranck  Chief Executive, Orbis

Rohit Khanna Director, LV Prasad Eye Institute

Astrid Bonfield Chief Executive, The Queen Elizabeth Diamond Jubilee Trust 
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