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Greetings,

Thank you for your interest in learning more about this Trustee position at Blue Cross. 

Established in 1897, Blue Cross has grown to be one of the largest and best loved pet welfare charities 
in the country. We provide a uniquely wide and holistic service including rehoming, education, veterinary 
care, behaviour and comprehensive advice and support for pet owners. Blue Cross's ambition is to be the 
leading provider and promoter of pet welfare. 

Currently Blue Cross services are provided through the dedicated work of over 637 FTE employees and 
4,470 volunteers. In 2017 we helped more than 38,000 pets and our goal is to reach 60,000 pets by 2021. 

We are proud that, given the scale and complexity of our operations, Blue Cross maintains a balance of 
being caring and personal whilst delivering highly professional services. 

With a number of longstanding trustees coming to the end of their terms we now seek to strengthen board 
expertise in some key areas so that we are fit for this next season of ambitious growth and innovation.  

If you would like the opportunity to help lead this vision and believe that you have the skills to contribute we 
would love to hear from you. You will find details of how to apply enclosed. 

Thank you once again for your interest in Blue Cross and our valuable work.

Yours sincerely,

Tim Porter,  
Chairman, Blue Cross
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Our Work
Blue Cross's work is complex because the needs of our pets are diverse. We take a holistic approach that stretches from 
veterinary and clinical care and rehoming, to public affairs and advocacy. Our work includes:

Rehoming
We find homes for unwanted cats, dogs, small pets and horses across the UK and our tailor made service means we help 
each pet find the right person for them.

Clinical 
Our four animal hospitals treat sick and injured pets when their owners can't afford private fees. We also have welfare clinics 
at some of our twelve rehoming centres. We treat around 3,000 poorly pets every year. 

Behaviour 
We help pets that arrive at Blue Cross with behavioural issues and offer ongoing support to anyone who rehomes one from 
us. We are a leading charity in the pet behaviour field and our team regularly give training courses and lectures. 

Education 
We promote animal welfare to the pet owners of the future by giving talks at schools and youth groups. We help current pet 
owners through a range of activities including free pet advice leaflets. 

Pet Bereavement 
Our Pet Bereavement Support Service is available 365 days a year to help people who are struggling to cope with the loss of 
a pet. Trained volunteers are at the end of a phone line, ready to help.
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The need 
While the challenges that animals face have changed over time, the need for our services has not. In fact, it has never been 
greater. These are just some of the reasons why: 

 Pet ownership is on the increase and so are the associated welfare problems

 There has been a significant increase in pets being advertised online, and a growing culture of animals being seen as 
disposable - easy to get and to throw away  

 We are seeing greater demand for our Clinical Services  

 The horse welfare situation has reached crisis point with thousands of unwanted and abandoned horses facing an 
uncertain future  

 Money remains tight and changes to welfare and benefits mean that there will continue to be people who need 
charities like Blue Cross to support them

Our vision
Every pet will enjoy a healthy life in a happy home. 

Our values
Integrity    Dynamic    Responsible    Compassionate    Fair & Reasonable
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Executive Team 
The Executive Team is led by Sally De La Bedoyere formerly, Managing Director of the Evening Standard, Director of Income 
Generation at the RSPCA and Chief Executive of the Public Fundraising Regulatory Association. The full team are listed below 
click their name for more details: 

 Sally De La Bedoyere, Chief Executive

 Steve Goody, Deputy CEO/COO

 Julia McKechnie-Burke, Director of Fundraising, Marketing and Communications 

 Iain Heaton, Director of Finance and Resources (formerly FD at Pony Club)

 Rachel Briggs, Director of People and Development

 David Catlow, Director of Clinical Services

 Mandy Jones, Director of Re-Homing 

 Kelly Grellier, Director of Strategic Business Planning.

Current Developments 
This is an exciting season of change. Sally has been working to develop a leadership culture of openness and trust, which is 
creating the space for an effective integration of the varied operations. At the same time, Blue Cross is widening its service 
accessibility. To do this, the organisation is breaking the mould of traditional clinical service delivery, exploring new and 
innovative ways to better serve people and their pets. Some of these developments include: 

 Expanding our innovative Home Direct (an online rehoming service), fostering schemes and mobile advice units (which 
are all freeing up space at our centres so that we can give them to pets with higher welfare needs)  

 Geographical expansion through partnerships with private veterinary practices, allowing us to provide access to our 
services to even more low-income pet owners, while avoiding the capital investment required for new centres.  

 Campaigning with sector partners, politicians and the Government who are increasingly calling on us because of our 
reputation as experts in pet behaviour and care. 

Future developments 
The other major development is the very significant investment to raise the profile of the organisation. Having punched 
below its weight, the Board have agreed to considerable investment for the next 4 years in profile raising initiatives that will 
see growth in income, impact and influence. As part of this move, we have brought together the fundraising, marketing 
and communications functions to create a single, joined-up directorate. This directorate is working to develop and deliver 
integrated campaigns to support the rollout of geographical expansion and investment in national digital and agile services. 
In summary, this is a time of great aspiration and considerable opportunity for Blue Cross. 

For further details see the 2016/17 Annual Review

https://www.linkedin.com/in/sally-de-la-bedoyere-3615891
https://www.linkedin.com/in/steve-goody-0134b026/
https://www.linkedin.com/in/julia-mckechnie-burke-49071452/
https://www.linkedin.com/in/rachelbriggsbluecross/
https://www.linkedin.com/in/david-catlow/
https://www.linkedin.com/in/mandy-jones-80a86323/
https://www.linkedin.com/in/kellygrellier/
https://www.bluecross.org.uk/sites/default/files/downloads/Blue Cross annual report 2016.pdf
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Trustee Board 
The 14 strong board include:  

 Tim Porter, Chair (Formerly Partner, PWC)

 Henrietta Roper-Curzon, Vice Chair (Marketing and Advertising Consultant)

 Steve Swift, Vice Chair (Formerly Commercial Director, National Trust)

 Tim Hutton (Veterinary Surgeon)

 Zair Berry (Formerly Partner, Accenture)

 Catherine Brown (Formerly Group Strategy Director, Lloyds Banking Group)

 Amy Clarke (Founder, Tribe Impact Capital, Formerly Head of Private Clients, Charities Aid Foundation)

 Neil Smith (Chief Vet, British Army)

 Deidre Walker (Head of Middle East, Norton Rose)

 Vicky Hemming (Formerly, Director of Human Resources, Leonard Cheshire)

 Jeremy Stewart (Head Vet, Mandeville Hospital, Goddards)

 Clive Everest (Formerly Partner, PWC)

 Nico Lutkins (Director of B2B Marketing, Linkedin)
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The Role of Trustee  
The role of a Blue Cross Trustee is to provide strategic leadership and advice in line with the charity's strategic plan and 
objectives. To use their knowledge, skills and experience to ensure that Blue Cross achieves its charitable objectives and to 
represent the interests of all stakeholders and act as ambassadors for the charity.

Responsibilities 
 Provide strategic leadership and advice in line with the charity's strategic plan and objectives 

 To ensure effective governance and efficient administration of the organisation and its financial stability and legal 
compliance within the Charity Commission's regulatory guidelines. 

 To oversee the financial health of the charity, ensuring that Blue Cross has sound systems of internal control and risk 
management and reviewing the financial and commercial impact of any new or revised activity.  

 To approve strategic plans, budgets, reserves policy and position and authorisation limits and to ensure that the 
organisation has the resources to achieve its aims.  

 To recruit and support the Chief Executive and delegate to her/him the management of the organisation.

 To protect and oversee the portfolio of property of Blue Cross and ensure that the organisation invests its funds with  
due diligence.  

 To represent the Board at functions and events.  

 To engage with volunteers and beneficiaries to keep informed about the organisation's activities and issues that affect 
the charity's work.  

 To act as an ambassador for Blue Cross, representing its values and upholding its reputation. 

 To have an oversight of remuneration and the compensation and benefits paid to staff of the organisation



Person Specification
Applications are particularly welcome from individuals with expertise in one or more of the following specialist areas: 

 Entrepreneurship Ð a track record and creative flair in starting and growing new businesses

 Fundraising Ð experience of fundraising leadership especially in digital fundraising

 Digital Leadership Ð experience of leadership where digital technologies are central to an organisation's strategy 

 Public Affairs/Government Relations Ð an understanding of public policy formation and how to influence it 

 Finance Ð financial leadership ideally in an organisation of a similar size and complexity

 Veterinary Medicine/Animal Welfare Ð Experienced small animal practitioner or equine practice

Essential
 A strong track record in marketing and communications gained with either a commercial or not for profit organisation. 

This should include the development and launch of major integrated marketing campaigns and being some knowledge 
of digital developments 

 A compassion for animals and interest in all issues affecting animal welfare.  

 Empathy with and commitment to Blue Cross's vision, mission and values as well as an ability to communicate this 
enthusiasm to others.  

 A strong understanding and acceptance of the legal duties, liabilities and responsibilities of trustees and clear on the 
difference between governance functions and management functions.  

 Able to work well as part of a diverse team of trustees.  

 Strong strategic awareness and experience of high level strategy development. 

 A good communicator with excellent interpersonal skills, able to both empower and challenge supportively.  

 Well networked and willing to engage with contacts and/or fulfil an ambassadorial role for the benefit of Blue Cross.

 Able and willing to devote the necessary time to the role and a willingness to attend events and represent Blue Cross 
when and where necessary.

Desirable 
Previous experience of working as a Trustee and collective decision making that requires an understanding of commercial 
and non-commercial issues.
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Time Commitment 
Being a Trustee of a growing and ambitious charity means a commitment in terms of time. Trustees meet a minimum of 
four times per annum and committee meetings are held on a quarterly basis. There is a Board development day to update 
on current issues affecting Blue Cross and its work and continuing professional education is encouraged. In addition to 
the board there are 5 main committees which operate under the delegated authority of the board and advise and make 
recommendations to the Board. The current committee structure covers:

 Audit Committee; 

 Commercial and Retail Committee;  

 Finance and Support Committee;  

 Remuneration Committee;  

 Service Delivery Committee. 

In addition there is an investment sub-committee.

The term of appointment is for three years with the possibility of renewal for further three years terms. Trustees work on a pro 
bono basis and are asked to give around 10-15 days a year to Blue Cross. 

Reasonable expenses are reimbursed.

How to apply 
Applications should be sent by email to Sam Stephens at sam.stephens@macaulaysearch.com

The closing date for applications is 14th May. 

Your application should comprise of:

 a full CV, including educational and professional qualifications, a full employment history showing the more significant 
positions, responsibilities held, relevant achievements; 

 a covering note of not more than 1.5 pages (total) summarising your proven ability related to the person and post 
specifications; daytime, evening and/or mobile telephone numbers (to be used with discretion).

Process 
Macaulay Search has been engaged as the executive search advisor on this appointment. A selection of candidates will be 
invited to interview on 11th or 15th June. You can expect to hear from us by 24th May.

mailto:sam.stephens@macaulaysearch.com

