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Christians Against Poverty is a dynamic and growing mission with a strong vision, award winning culture and 
passionate workforce. CAP exists to equip the local church so that it may effectively serve the poor and save 
the lost. We have developed highly effective expertise to break into the hellish mix of poverty, isolation, chaos 
and severe stress, delivering hope, peace, and freedom through our compassion and technical excellence. Due 
to our debt help work, we are authorised and regulated by the Financial Conduct Authority and are required 
to meet high regulatory standards.

Working at CAP is exhilarating because we experience partnership with the living Christ and the power of 
His resurrection as we see thousands of people freed from debt, connected with a loving community and 
saved. We have a huge, collective ambition to see poverty eradicated in people’s lives, see them come to 
know Jesus’ abundant life and find belonging in his family.

CAP’s work in the UK is delivered through 300 head office staff in Bradford who serve the frontline teams 
and volunteers that make up a vibrant network of over 600 community franchise centres. CAP UK, as the 
founding national franchise, also supports and equips country franchises growing in Australia, New Zealand 
and Canada, with vision for more countries. 

CAP lives out the belief that culture eats strategy for breakfast (though we’re pretty keen on strategy too, 
so we have that for lunch). We invest in and seek to thoroughly integrate our core values into who we are 
and how we do what we do. To join CAP is to commit to growing with us into being more Christ centred, 
generous, passionate, united, compassionate, fun, excellent and courageous.

Matt Barlow, the CAP CEO, is changing his role within the CAP movement. He will focus his leadership gifts 
on forward-looking vision, strengthening the international expansion, maturing CAP’s spiritual and cultural 
identity, further developing the UK church network connections and quality of CAP’s services, and serving 
the Board of CAP. His driving vision is to see CAP doing its utmost to see the Church bring more of the 
poor into the family of God. As Matt moves into this leadership remit, CAP needs and is now seeking a very 
special person to give leadership to CAP UK as our Executive Director. 

The role of Executive Director, reporting to the CEO, will lead all of CAP’s operations in the UK, and will 
partner with Matt as he oversees the strengthening of the UK network of church-based service centres. CAP 
has been built on a platform of collaborative leadership, and we are looking for an Executive Director to 
provide the sophisticated and inspiring leadership required to take CAP UK beyond its 2021 vision.

This leadership role is asking for someone to consider a calling and to believe that God’s hopes for each of 
us who are his Church can be achieved in our lifetime: 

‘You’ll be known as those who can fix anything, restore old ruins, 
rebuild and renovate, make the community liveable again.’ (Isaiah 58:12)

About Christians Against Poverty
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Purpose of the Executive Director appointment
The Executive Director (ED) will provide the strategic leadership to deliver the ever-present expansion and 
improvement plans of the charity, whilst ensuring the organisation remains true to being Christ centred, 
generous, passionate, united, compassionate, fun, excellent and courageous. 

Along with the CEO and the Core Leadership Team, the ED brings the strategic oversight and missional 
drive required for CAP to deliver its services with excellence, whilst always stretching for growth. They will 
do this through a team of senior leaders responsible for various areas of the charity, all of which fall into one 
of these key objectives:

1.  Ensure poverty is relieved, lives are connected to loving communities, and  
 people meet Jesus

2. Ensure the organisation is run with excellence

3. Ensure we deliver our growth plans

4. Ensure we raise the money and profile required to achieve the above

5. Ensure we are good, caring stewards of our people and resources

Passion:
The ED will be an individual who combines a passion for serving the poor and saving the lost through the 
local church with a passion for running an organisation as a beacon of excellence and efficiency in every area.

Personality:
You will be a highly collaborative, servant-hearted leader with a passion to release responsibility and 
develop leadership gifts in others. You will be a ‘Good to Great’ level 5 leader – with exceptional levels of 
grit and determination to deliver excellence, efficiency and growth, and a humble Christ-centred heart, 
always wanting to give the glory away to God and others.



Executive Director  
Role Description
Overview:
The purpose of this role is to provide executive leadership to 
our team of Directors and thus have strategic and operational 
oversight of a large part of the UK charity. Working closely 
and collaboratively with Matt Barlow, the CEO, the ED will 
strengthen and lengthen its impact in ways beyond what we 
can currently hope or imagine.

Key reports and  
responsibilities of the ED:
· Debt Operations, run by three gifted Heads of 

Department. 

· Director of Finance, Facilities, Policy & Compliance.

· Director of Fundraising and Marketing.

· Director of People & Culture.

· Director of Technology & Transformation.

Accountabilities:
· To ensure CAP is continually opening new services across 

the nation as per our strategic plan.

· To ensure CAP is continually improving the quality of our 
debt advice and debt management services.

· To ensure CAP is effectively relieving poverty through its 
debt service.

· To ensure CAP is continually developing a sustainable 
funding base.

· To ensure CAP is recruiting, developing and retaining a 
great staff and volunteer team.

· To ensure CAP is run with excellence in all areas, from 
staff engagement to legal compliance.

· To ensure CAP’s continued compliance with our 
responsibilities as an FCA authorised firm.

· To be a fit and proper person to act as a Senior Manager / 
Approved Person for an FCA regulated firm.

· To ensure CAP invests in new initiatives and organisational 
infrastructure to both create and handle future growth.

· To ensure CAP is delivering all of the above without 
compromising on any of our core values or cultural values.

· To develop a team of leaders with the capacity and 
capability to lead major functions of the charity with 
excellence, and with coherence as a team.

· To be a leading culture carrier. 

· To ensure that we not only Treat Customers Fairly as 
required by the FCA, but exceed this with our core 
values of providing an excellent service where “care is at 
our core”
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Person Specification
You will have experience of:
· Leading change within organisational complexity.

· Creating and executing effective strategies that  
deliver results.

· Building high performing teams.

· Developing leaders to take on executive leadership 
responsibility.

· Pioneering new projects.

 

You will have the following qualities:
· A proven leader who can inspire, influence and  

deliver results.

· A confident communicator who promotes CAP’s  
culture and values at all times.

· Able to hold a good balance between detail and the 
‘big picture’.

· An ability to lead in a wide range of settings.

· An influencer who loves inspiring people.

· Good strategic insight and understanding of 
organisational aims.

· High emotional intelligence and ability to understand 
the human factors involved in the role.

· High value on relationship building.

· Mature approach to senior level teamwork, with a 
positive attitude towards collaborative working.

· Naturally decisive and proactive.

· Organised and driven to reach targets quickly  
and efficiently.

The chemistry and collaboration between CEO and ED will 
be absolutely vital. This will need to be a relationship that 
is highly collaborative, very secure, not power hungry and 
willing to work together to see this vision accomplished.



The CEO will retain the following 
areas of responsibility:
· Leadership of the network.

· Leading the network leadership team.

· Communicating, engaging, connecting 
– both with network and network 
management team.

· Leadership of CAP International.

· ‘Line management’ support of all 
international CEOs.

· Board level relationships.

· International governance.

· Spiritual & cultural leadership of the charity.

· Strategic leadership of the whole organisation.

· UK board engagement.

Christian Commitment
· The candidate must be able to give both 

verbal assent to and practical demonstration 
of Christians Against Poverty’s Statement of 
Faith and Core Values.

· Must be able to actively participate in prayer 
and worship, whether individual, small 
group or corporately, as an expression of 
own personal faith and in line with CAP’s 
Statement of Faith.
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Christ centred: celebrating 6,000 people 
who’ve found Jesus through CAP’s work.



How to Apply
CAP is working with Macaulay Search to conduct this critical appointment. Interested candidates should 
email their application to cap@macaulaysearch.com  

Your application should comprise:

• A covering letter of not more than one or two pages outlining your motivation and relevant 
experience for the role. Please do mention your fit with the Christian faith and motivation we seek 
in this leader. Christian faith is an Occupational Requirement for this position. 

• A full CV, including responsibilities held and relevant achievements.

• Name three relevant referees who may be contacted, only following your permission and provision 
of contact details, at the mutually agreed moment during the final steps of the process.

The closing deadline for applications is 12pm GMT on Monday the 5th of March 2018. 

Shortlisted candidates will have a generous two-way discernment process. We would want you to get 
to know us through seeing our offices, experiencing our culture, hearing about this leadership role in 
discussion with Matt Barlow and core leadership team members. These meetings and interviews would take 
place over March and early April. 

This permanent full-time role will be based in Bradford and will involve a small amount of national and 
international travel.

Please do not hesitate to get in touch with Macaulay Search using the above email address should you have 
any questions regarding this appointment process.

Thank you for your interest in the work of CAP. You can read more about our work and become 
part of our 29,000+ donor base here: capuk.org
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