
APPOINTMENT OF  

Chief  
Executive

“For I was hungry and 
you gave me food, I was 
thirsty and you gave me 

drink, I was a stranger and 
you welcomed me, I was 

naked and you clothed 
me, I was sick and you 

visited me, I was in prison 
and you came to me.”  

Matthew 25



Introduction
Bethany Christian Trust embodies the compassion of Jesus Christ. We believe that we are 

commissioned to demonstrate God’s love by living as Jesus lived, with a heart of compassion 

for the most vulnerable people in our society. We help people to recover from crisis with dignity. 

Our teams do whatever it takes to bring practical assistance where it is needed most, regardless 

of religion, race or nationality. We work side by side with churches, local communities, public, 

private and third sector partners to leave a lasting impact.

Bethany Christian Trust was founded 35 years ago by Reverend Alan Berry, as a practical 

response to the issue of homelessness in Scotland. He decided that he couldn’t just preach from 

passages like Matthew 25 and Luke 4, but had to personally live it out and invite others to do 

so as well. Iain Gordon took on the leadership of Bethany in 2002 and has led us to grow as an 

organisation that combines serious professional credibility with our Christian identity.

The Board of Trustees is profoundly grateful for the strengthening and growth of Bethany’s work 

under Iain’s leadership. We now seek a leader to build on this and inspire us to greater works of 

compassionate service to people who are homeless and vulnerable across Scotland. 

Experience in the charity sector is valued but not a necessary requirement for the role. What 

is required is a deep passion to relieve suffering and meet the long terms needs of homeless 

and vulnerable people in Scotland. You will desire to take all your gifts and your experience and 

invest them fully into serving as the next leader of Bethany Christian Trust. 

Thank you for considering serving us as our next CEO. Please do read further to learn more 

about this opportunity to provide servant leadership to a remarkable team of people.

Robert Gordon CB, Chair of the Board
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What we value
As a Christian social action organisation, we seek to put Christian love into action and demonstrate 

the transforming impact of the Gospel. We operate according to the following values:

COMPASSION   |   HUMILITY   |   AUTHENTICITY   |   RESPECT

AFFIRMATION   |   COURAGE   |   TRUTHFULNESS   |   EXCELLENCE   |   RELATIONSHIP

Our standard is LOVE;

We SERVE others before ourselves; and

We VALUE each person

We value fairness, meeting anyone at their point of need regardless of background or belief. Our 

staff and volunteers are approachable, caring and compassionate because we believe that every 

person matters. Our standard is love.

We work with integrity, doing what we say we will do and being who we say we are. Our 

standard is love.

We nurture people in our day-to-day journey with our prayers, our laughter and our tears. We look 

for the best in each other and work together as a Christ-like community. Our standard is love.

We aim for excellence in what we do, and to provide the best support possible. We need to be as 

good as we can be. Our standard is love.

We build our services on partnership. We seek mutual trust and cooperation. Our standard is love.

We offer affirmation to people who have lost hope. We remind people that they are made in the 

image of God. We build up and don’t tear down. Our standard is love.

We respect each person we encounter. Everyone deserves a second chance. We value 

distinctiveness and diversity. Our standard is love.
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“Having the same love, being one in spirit and of one mind. Do nothing 

out of selfish ambition or vain conceit. Rather, in humility value others 

above yourselves, not looking to your own interests but each of you to 

the interests of the others.”  Philippians 2:2-4
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Our Services
Bethany provides a range of services to support individuals, 

families and communities as they address the complex 

issues that prevent them from living a fulfilling life within 

society. Each of the issues that we address can result 

in people either being homeless or at risk of becoming 

homeless. We believe in continually evolving our services, 

encouraging innovative approaches to expanding our reach 

and increasing our effectiveness.

We group our services into three expressions: Prevention, 

Intervention, and Sustainability. 

There is a desire to be able to provide services relevant to 

different contexts and tailored to different individuals. All 

of the services provided by Bethany contribute to people 

living settled, fulfilling and interdependent lives within 

their local community. Here are some of the expressions of 

Bethany’s work:

Housing Services are offered through Bethany House, a 28-

bed direct access hostel/resettlement unit with six flats for 

24 men and 4 women in Edinburgh. Kharis Court comprises a 

4-bed unit and move on flats for young men and women with 

complex needs in West Lothian. 

Bethany Christian Centre aims to address the root problems 

of homelessness in general and addiction in particular. The 

residential unit accommodates and supports 17 men to move 

onto a more settled lifestyle, free from addiction through 

individual and group work, voluntary work placements 

and training.

Supported Housing manages 55 flats in Edinburgh, Glasgow 

and Dumfries, which can offer up to 116 spaces in total 

to people requiring input from professional staff prior to 

securing and sustaining their own accommodation. This 

includes support for women, and single parents with children.

Visiting Support services are provided to people living in 

their own accommodation and who require assistance to 

maintain that accommodation and resettle fully into their 

local community. These services are provided in Dumfries, 

Fife.  Visiting Support in line with the Housing First model is 

being developed in conjunction with partners in Edinburgh.

Community Support Services include adult basic education 

classes in numeracy, literacy, IT, life skills development; 

Creative art groups in art, music, drama; Employability 

activities include CV preparation and other basic skills 

courses. Asset Based Community Development (ABCD) 

principles underpin all Community Support and Development 

work seeking to support stronger communities from which 

fewer people become homeless.



Gateway to Homes and Communities operates in Edinburgh along with consortium partners to 

deliver, furniture, white goods and starter packs to people moving into a new home following a 

period of homelessness. 

Passing the Baton supports people to move on from a period of homelessness or isolation, back 

into their local community. Teams of local volunteers are supported by Bethany staff to help 

people settle into and become a part of their community. Passing the Baton operates in 12 local 

authority areas across Scotland.

Inspiring Leith builds resilience through strengthening social networks and facilitating 

opportunities for people to help each other. It also increases the confidence and capacity of 

people to develop solutions to their own problems instead of relying on external organisations.

Connect to Community engages local church volunteers in the support of men and women 

seeking to settle in their community following release from prison. C2C provides assistance with 

housing, benefits, budgeting and other practical issues as well as helping people to integrate 

within supportive networks of positive relationships.

Street Work happens in partnership with Edinburgh City Mission and over 100 local churches to 

run a Care Van service, offering soup, rolls and advice to people on the streets in Edinburgh. The 

service operates every night and at four lunchtimes per week. We are currently expanding our 

care van programme to serve Glasgow.

Winter Care Shelter is offered in Edinburgh for five months each winter in partnership with over 

75 churches to provide accommodation, food and support for people sleeping rough.

Drop-In Services operate in partnership with local churches 

in Edinburgh, Glasgow, Fife, Aberdeen, Dundee and Dumfries. 

Through these drop-in services, anyone can access and receive 

food, warmth, advice and onward referral to mainstream services.
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Context of this appointment
Bethany Christian Trust, under Iain Gordon’s excellent leadership, is now established as a leading 

Christian social action organisation in Scotland. We have developed a strong team, professional 

services, and a reputation for being trustworthy experts in homelessness prevention and 

intervention and sustainable living. 

You find a unified and committed Board at Bethany, ready for a new leader with bold vision 

to build on our firm foundations. We are praying for a leader who will nurture our values-led 

culture and care for the development and flourishing of our 200+ staff team and an army of 

over 3,000 volunteers. 

You will bring both energy and wisdom to the process of missional growth and organisational 

change. You will be an assured ambassador, raising profile and funding and, more importantly, 

raising the sense of urgency to see and respond to the needs of vulnerable people. You will 

nurture our people and steward our financial resources with excellence, leveraging our capacities 

to make the largest meaningful difference to tackling homelessness in Scotland.

We are inviting a leader to come and bring fresh vision and strategy for the future. The Board are 

open to challenge and currently would expect to see the following over the coming years:

• Expansion of our services across the most vulnerable communities in Scotland Glasgow 

and the West of Scotland more broadly are obvious expansion geographies for our work. 

• Partnerships strengthened, and new partnerships sought.

• Innovation, in programme models and partnerships and funding arrangements, so we 

continue pioneering new ways to serve and monitor our successes and failures to share 

lessons learned.

• Leveraging our track record as a trusted partner to influence those carrying the weight 

of policy and budgetary decision-making.

• Increased and diversified funding, in addition to a greater awareness of Bethany’s 

mission amongst church, government and business communities.

• A sustainable business model, maximising the efficiencies of our overhead spend so 

that we can best serve a vulnerable community where need far surpasses our capacity 

to provide.
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The kind of leader that we are praying for is 

described below:

Calling and convictions
• You carry a deep passion to live out the 

example of love and servanthood that Jesus 

showed towards people who are not esteemed 

by the world. 

• You have a core conviction that faithfulness to 

the gospel requires us to be the hands and feet 

of Jesus in the margins of society.

• You have a deep confidence that people will be 

transformed through sacrificial love, kindness 

and faithfulness.

• You have an unswerving commitment to 

partnering with other organisations to see 

greater impact. You know that you can get more 

done if people don’t mind who gets the credit.

• You are energised by new opportunities to prevent 

homelessness in Scotland through community 

based partnerships with local churches

Gifts and experience
• You have an integrated faith that applies the 

same thinking to your working life as to church 

and family.

• You have embraced the example of servant 

leadership shown by Jesus and have the humility 

to work effectively with partner organisations.

• You can draw together staff and volunteers, from 

all Christian denominations and none, and unite 

them under the vision of Bethany Christian Trust. 

• You have the wisdom to manage the 

complexities of a modern charity whilst living 

from a radical heart that is willing to take risks 

and make mistakes.

• You flourish in translating vision into 

organisational strategy and delivery.

• You bring the necessary rigour to see that 

organisational priorities are acted upon and 

goals are brought to completion.

• You have commercial acumen, counting the cost 

of decisions and applying financial disciplines to 

how we remain faithful and fruitful in our mission.

• You understand what is required to motivate and 

equip volunteer frontlines.
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CEO Role Specification
It will be the responsibility of the Chief Executive to lead us in the following areas:

Vision and Strategy

• Develop a clear and compelling vision for Bethany Christian 

Trust’s role and voice within Scottish society.

• Articulate vision in a way that engages staff, energises 

stakeholders, and draws in new partners. Foster the context 

for empowered innovation.

• Lead on strategy development and execution, with clear 

milestones and measurement of impact.

• Ensure that Bethany’s resources are aligned with the 

strategy, measurable in terms of impact achieved, and timely 

in reaching strategic milestones as planned.

• Identify and communicate trends and contextual risks so that 

the Board can assess and respond to strategic opportunities 

and threats.

People and Culture

• Model Christ-centred servant leadership and further integrate 

our values into our culture and practice.

• Develop, align and empower the Executive Management Team 

(EMT) ensuring that they have the resources necessary to 

excel together as a team and in their roles as functional leads.

• Foster our spiritual identity, as an organisation that is faithful 

to our call to love Jesus by loving others.

• Inspire and empower our frontline volunteer and staff teams.

Growth of Partnerships, Funding and Profile

• Leverage Bethany’s excellent programme delivery record to further establish and grow 

our stature and profile with many across the Scottish Government and local authorities 

throughout the country.

• Serve as an ambassador, with a clear and compelling voice, to the wider community, presenting 

Bethany in the church, media, corporate partnerships, government and other public arenas.

• Increase fundraised income through strategic fundraising relationships and engagement with 

key external stakeholders and networks to raise profile amongst targeted private and other 

income sources.

• Strengthen relationships with existing partner organisations and develop new partnerships. 

Convene conversations with partners to coordinate and integrate the most effective response 

to the complex needs of vulnerable people.

Organisational Development 

• Evaluate and manage financial, operational, reputational and other risks, and ensure 

compliance with all legal and regulatory requirements. 

• Develop, manage and evaluate the health and performance of the EMT and their respective 

areas of responsibility.

• Champion staff wellbeing and ensure that all systems are in place to protect the front-line teams.



Person Specification
You will express our values in both your personal and professional life. In addition we are 

seeking a leader who will clearly model the following qualities:

Integrated Faith 

• Living, practical and integrated Christian faith that is shaped by devotion to Jesus and love 

for people.

• Lives and acts from a place of prayer.

• Able to nurture spiritual growth and inspire others to deeper faith.

• Courage to listen to God’s leading and respond with active faith.

• Resiliently hopeful, and well-supported by community for the moments when personal 

strength does tire.

Personal Leadership 

• Emotionally intelligent, relational and authentic.

• Team builder, making excellent recruitment and selection decisions  and then empowering 

staff to grow in their expertise and authority.  

• Confident to lead change and able to take tough decisions

• Able to influence externally, across different professional, political, cultural and faith contexts.

Organisational Leadership 

• A gifted strategist, able to see where Bethany Christian Trust should be going in order to most 

effectively and sustainably achieve its mission.

• Commercial acumen to quickly weigh risks and opportunities within business-case and 

business-planning frameworks.

• Confidence to be operationally decisive, with the experience of managing substantial teams 

and budgets.

• Proven experience of negotiating and influencing at a senior level, combined with strong 

networking, interpersonal and collaboration skills.

Professional excellence and credibility

• Hold yourself and others to the highest standards of transparency and accountability.

• Ability to work effectively with Boards and colleagues from every part of the organisation.
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How to Apply
Bethany Christian Trust is working with Macaulay Search to conduct this exciting leadership 

appointment. 

The closing deadline for applications is Monday the 11th of June 2018. Interested candidates 

are directed to email their application to bethany@macaulaysearch.com   

Your application should comprise:

• A covering letter of not more than two pages outlining your motivation and relevant 

experience for the role. Please also mention your fulfilment of the Christian faith 

Occupational Requirement.

• A full CV, including the more significant positions, responsibilities held and relevant 

achievements.

• The names of your three referees (one of these will be your Church Minister). Note 

- these referees will not be contacted until late in the process and with your prior 

agreement. The names and details of your referees will be held in strictest confidence.

Bethany Christian Trust acknowledges that your application will be submitted in the context 

of a two-way discernment process. During the interview process, space will be made for 

shortlisted candidates to have informal, informational meetings with team and Board 

members to help you get to know Bethany better.

Thank you for your interest in the work of Bethany Christian Trust.  Please do not hesitate 

to get in touch with Macaulay Search using the above email address, should you have any 

questions regarding this appointment process.
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bethany@macaulaysearch.com

