
“Now to him who is able to do immeasurably more than all we ask or imagine, 
according to his power that is at work within us, to him be the glory in the church and 

in Christ Jesus throughout all generations, forever and ever”  Ephesians 3: 20-21

 APPOINTMENT OF  

CHIEF  
FINANCIAL   
OFFICER



The past decade has seen the ministry of Open Doors International grow exponentially in financial terms, global 
reach and the diversification of our services. The nature of Open Doors International’s role within the network of 
development and field offices has also evolved rapidly. Its aim is to best serve the growing network as together it 
delivers its high calling to serve persecuted Christians. 

As the Board, CEO and Executive Team look ahead, we see the mandate to mature significantly as an effective global 
and growing ministry. We operate in many currencies and across many accounting, compliance and legal jurisdictions, 
with a desire for high levels of accountability and stewardship. We are conscious that we need to continue developing 
our business model to best steward income and maximise impact during times of organisational growth and rapid 
evolution in the 60+  country contexts and 17 development offices where we operate.

The global Chief Financial Officer (“CFO”) of Open Doors International has a key leadership role both within the line-
managed Open Doors International entity, and more widely across the network of development and field offices. 
The CFO reports to the CEO and works closely with other executives on all strategic and tactical matters as they 
relate to budget management, risk, audit, cost benefit analysis, forecasting needs and the management of growth. 

The CFO ensures Open Doors International is known for its excellent stewardship by delivering world-class and well-
coordinated financial functions that contribute to excellent operations, risk management, forward-planning and 
mature governance.
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INTRODUCTION
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The CFO of Open Doors International must:
 Be an experienced CFO with a strong track record of operating in international organisational structures, with 

exposure to developing markets, complex treasury and money transfer functions, and high-risk environments.

 Have experience of leading strategy formation, team supervision and timely delivery in a complex network or 
matrix style structures.

 Enjoy and have a matured gift of forward-planning, helping the Board, Executive Leadership Team and colleagues 
benefit from transparent budget plans even in a dynamic missional context that will demand agility.

 Employ wise risk assessment in a context of faith, so that Open Doors can, with effectiveness and great 
sophistication, deliver its ministry in very challenging and at times prohibitive environments.

 Bring a collegiate and servant-hearted leadership gifting, including the ability to lead through influence and 
build consensus amongst divergent senior stakeholders; inspire trust; and take a highly relational and capacity-
building approach with their colleagues.

 Have excellent communication skills - written, verbal and able to deliver insights with data; effective with a range 
of audiences from local staff to Board level.

 Exhibit grace, to patiently but persistently mature a complex organisation moving through significant phases  
of growth.



The CFO of Open Doors International serves with Christians 
from different church backgrounds, with a heart and passion 
for strengthening the Persecuted Church and to see it vitally 
connected to the rest of the Body of Christ. The CFO role 
demands exercise of servant-hearted authenticity and high 
emotional intelligence. 

Working closely with the CEO, the finance team, fellow Executive 
Leadership Team members and the governing Board, the CFO 
is a high calibre, strategic financial leader who continually 
improves our effectiveness as a modern ministry. 

It is the responsibility of the CFO to serve in the following ways:

1. Strategic Financial Management
 Applies both professional and biblical insight to Open Doors 

International’s stewardship responsibilities. Helps others 
integrate faith with sound financial disciplines.

 As a true business partner to the CEO and other Executives, 
assesses organisational performance against both the annual 
budget and the organisation’s long-term strategic objectives.

 Develops tools and systems to provide critical financial and 
operational information to the CEO, Executives and Board 
to make actionable recommendations on both strategy and 
operations.

 Maintains strong, transparent and timely communications 
with the development offices, ensuring our global budgetary 
processes are delivered with excellence.

 Engages the Board around financial issues and trends, 
operating models and operational delivery challenges for a 
global ministry.

 Oversees long-term budgetary planning and cost management 
in alignment with the organisation’s strategic plan. 

 Develops financial modelling, forecasts and analyses to 
support the annual business plan and long-term strategy.

 Is in full control of the financial condition of the organisation 
and ensures the Directors and Board are fully aware of the 
financial state of the business at any required time. 

 Balances robust risk measurement and opportunity cost with 
an openness and creativity to pioneer and strive for growth.

CFO ROLE 
DESCRIPTION
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2. Management Reporting
 Assumes responsibility for the organisation’s financial management reporting.
 Presents quarterly and annual financials with accompanying analysis of results to the CEO, other Executives and 

the Board.
 Develops regular reports and analyses, including key metrics reports, and conducts ad hoc financial analysis as 

required in coordination with other Executives.
 Ensures that Open Doors International has adequate policies and procedures in place to evaluate and manage 

operational, reputational and other risks, and to ensure compliance with all legal and regulatory requirements.

3. Accounting & Financial Controls
 Oversees the global finance internal control systems, their use and documentation.
 Oversees the development of the Finance Team to achieve best practices and optimal output, whilst reducing 

costs where appropriate and possible.
 Serves as final point of escalation for all financial issues or concerns with relevant manager: internal controls, 

fraud or corruption, and financial closure issues; field-related financial and accounting issues; all accounts 
receivable/accounts payable, banking, and private donation issues.

 Serves as key point of contact for external auditors and other contractors in coordination with relevant managers.
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4. Cash Management
 Oversees Open Doors International’s complex treasury management.
 Ensures that cash-flow forecasting is developed, and that accurate near-term cash forecasting is maintained.
 Manages ongoing banking relationships and investments for maximum efficiency.
 Effectively navigates the challenges of currency transfers in a global operating environment.

5. Innovation
 Oversees the review and upgrade of financial management and accounting systems.
 Simplifies systems and processes so that the flow of information and decisions reach people in a cost effective, 

timely fashion.
 Encourages a culture of continuous process improvement in the Finance team’s service to development and  

field offices. 
 Helps Open Doors International consider new partnerships, whether funding partners, technology partners or 

operating partners.



CFO PERSON  
SPECIFICATION
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Open Doors believes that spiritual maturity, character and behaviour 
are as important as competence, and therefore the CFO is:

 A devoted follower of Jesus with a heart to serve the persecuted 
church.

 Prayerful and able to take faith decisions in counsel with others.
 Able to build strong relationships across cultural boundaries.
 Able to empower others and intentionally develop future 

finance leaders.
 Prepared to make tough decisions and have hard conversations 

with grace.
 Active within a church community that supports their vocation 

and enables resilience.
 Emotionally intelligent and aware of the impact of their leadership 

and people management on others.
 Experienced in negotiating and influencing at a senior level, 

combined with strong interpersonal and collaboration skills.
 Demonstrably able to work in healthy partnership with others 

such as the governing board and senior colleagues.
 Able and willing to travel internationally and work flexibly across 

time zones.

CFO Key Skills and Experiences 
 A chartered accountant, who demonstrates an appetite for 

continued learning and personal development. Business oriented.
 Extensive senior financial management experience in complex 

and dispersed international contexts. 
 Significant team management experience, including remote 

working across different time zones.
 Proven ability to lead change within complex operating 

environments and organisational structures, including working 
well across many operational disciplines (with IT, Legal and HR 
teams, for example).

 Oversight of a complex treasury function.
 Experience advising international Boards and working with Board 

Sub-Committees.
 Exposure to the diversity of the Christian church denominationally 

and culturally.
 Open Doors International would expect the CFO to have developed 

a personal passion for understanding Scripture’s view of financial 
management, including stewardship, wise risk assessment and 
investment within a faith context.
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“God has put the body 
together, giving greater 
honour to the parts that lacked 
it, so that there should be no 
division in the body, but that 
its parts should have equal 
concern for each other. If one 
part suffers, every part suffers 
with it; if one part is honoured, 
every part rejoices with it. Now 
you are the body of Christ.” 

1 Corinthians 12
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HOW TO APPLY

Open Doors International will offer a competitive salary for the post in addition to appropriate relocation costs. The 
role is likely to be based in our global hub office in Harderwijk, Netherlands.

Applications should be sent by email to ewen.mcalpine@macaulaysearch.com and must be received by 5pm GMT 
on 6th February 2018.

Your application should comprise:

 A mandatory covering note of not more than two pages outlining your motivation and relevant experience for 
the role. This covering letter should also include the names of your three referees. Please note – these referees will 
not be contacted until late in the process and with your prior agreement. The names and details of your referees 
will be held in strictest confidence.

 A full CV/Resume, including educational and professional qualifications, a full employment history showing the 
more significant positions, responsibilities held and relevant achievements.

Shortlisted candidates will be invited to a Skype Interview with the Open Doors International Selection Committee. 
Finalist Candidates will be asked to come to the Netherlands for in-person interviews. The Open Doors International 
Selection Committee are very aware that this is a two-way discernment process.

The successful candidate will be expected to take up the post of CFO as soon as is reasonably possible. 

Thank you for taking the time to prayerfully consider this opportunity and to learn more about the work of Open 
Doors International. 
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