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IAPB’s history began in the mid-1970s when the late Sir John Wilson amongst others, began to draw 
the international community’s attention to the problem of global blindness. These efforts led to the setting 
up of the IAPB on 1st January 1975, with Sir John Wilson as the Founder President. The founding members 
were the World Blind Union (WBU) and the International Council of Opthalmology (ICO).

IAPB was established as a coordinating, umbrella organisation to lead an international effort in mobilising 
resources for blindness prevention activities. IAPB aspired to link professional bodies, non-governmental 
organisations (NGOs), educational institutions and interested individuals with national programmes for the 
prevention of blindness.

The first major achievement of IAPB was the establishment of a WHO Prevention of Blindness and Visual 
Impairment team, with which it then entered into official relations.

Today, the International Agency for the Prevention of Blindness is an alliance of over 140 civil society 
organisations, corporates and professional bodies promoting eye health through advocacy, knowledge and 
partnerships.

IAPB’s mission is to eliminate the main causes of avoidable blindness and visual impairment by bringing 
together government and NGOs to facilitate the planning, development and implementation of sustainable 
national eye care programmes. IAPB promotes VISION 2020, a global initiative launched in 1999 that aims 
to eliminate avoidable blindness by the year 2020, its joint initiative with the World Health Organization.

INTRODUCTION TO THE INTERNATIONAL AGENCY  
FOR THE PREVENTION OF BLINDNESS (IAPB)
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The current strategic plan will end in 2017. A number of 
key milestones have been met through it:

• National eye health plans aligned with the WHO’s 
Global Action Plan have sprung up across the globe;

• The sector has been equipped with a comprehensive 
platform bringing together data, advocacy tools and 
other features to help us align our messages and 
strengthen our voice;

• Our advocacy efforts have gained real purpose and 
focus, particularly around the case for eye care 
services to be key elements of Universal Health 
Coverage;

• The capacity of the sector to carry out, review and 
learn from blindness prevalence surveys has grown 
remarkably;

• A more transparent and accountable governance 
structure has been introduced to deepen members’ 
sense of ownership of, and engagement in IAPB.

We believe that we are now a more united, effective and 
relevant player in the health and development arenas 
than we were at the start of the current plan.
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Two years away from the expiry of VISION 2020 
and some key milestones have been achieved.

We are on the cusp of the near elimination of the 
scourge of trachoma, an infectious disease that puts 
over 182 million people at risk of blindness across 
the world. It has taken bold leadership, a creative 
coalition of corporate, public and not for profit 
agencies working in unison and a relentless focus on 
achieving results. This is an important victory and yet 
so much blindness in the world is still preventable. 
Put simply, the vision impairment that affects 3 out 
of every 4 people is totally avoidable. 

Eye health, whether in the form of cataract surgery, 
laser treatment or the provision of spectacles is one 
of the most cost-effective and life-enhancing forms 
of healthcare.

The advent of new technologies, such as portable 
eye-testing via smartphones in Africa, means that 
ground-breaking solutions can be scaled up quickly 
and with great impact. 

As we approach 2020 now is the time to galvanise 
the agenda around a new programme of action.

IAPB’s role is pivotal in unifying and amplifying the 
voice of the eye sector, igniting the passion of its 
membership, and raising their sights beyond 2020 
around a programme of activities of high impact and 
influence. Now is the time to coordinate and focus 
the membership around an agenda of action that 
will champion the cause of eliminating preventable 
blindness worldwide. To that end, the new Chief 
Executive will have strong leadership skills, be highly 
strategic, skilled at influencing across a network, 
passionate about effecting change on a global level, 
and an exceptional communicator.

CONTEXT TO THIS APPOINTMENT

253 million people across 
the world are visually impaired 
across the world; 36 million 
are blind and 217 million 
have moderate/severe vision 
impairment.

1.1 billion people live with 
near vision impairment—
simply because they do not 
have a pair of glasses.

the prevalence of global 
visual impairment has 
come down from 4.58%  
in 1990 to 3.38%  
in 2015.

4

89% of visually impaired 
people live in low- and 
middle-income countries.

1990 2015

75 per cent of all vision 
impairment is avoidable.
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IAPB is a membership organisation with broad representation from around the world. Any organisation 
working to eliminate avoidable blindness is eligible to be considered for membership. The membership is 
now over 140 organisations.

The governing body of IAPB is the Board of Trustees. Members of the Board are nominated from the IAPB 
membership and appointed by the Council of Members at the Annual General Meeting. 

The Officers of the Board (President, Vice-President and Treasurer) as well as the seven Regional Chairs 
are also nominated from and elected by the IAPB membership as a whole. There are currently 30 Board 
members. A minimum of two Board meetings are held face to face each year.

To support the Board to fulfil its statutory responsibilities two standing board committees, the Executive and 
the Audit Committee are delegated with key powers around policy, finance and personnel issues.

The Council of Members, chaired by the President, provides Members with the opportunity to contribute to 
the overall development of strategy, to network and identify ways in which they can collaborate and receive 
progress reports.

Day to day management of the organisation is delegated to the Senior Management Team led by the Chief 
Executive and four senior staff; Director of Advocacy and Policy, Director of Communications and Development, 
Head of Finance and Seeing is Believing Programme Manager. The Regional Coordinators for Africa, Latin 
America, South East Asia and Western Pacific also report to the Chief Executive.

The largest concentration of IAPB’s staff is based in the London office, however there are small executive 
teams in four of IAPB’s seven regions that support the work of the IAPB honorary regional chairs and co-chairs 
and members working in the region. 

STRUCTURE, MEMBERSHIP, GOVERNANCE  
AND MANAGEMENT
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The Chief Executive is the Senior Executive Officer of IAPB and is responsible for ensuring the effective and 
proper operation of the Alliance, its public profile, relations with Governments, Multilateral Organisations, 

Corporate Partners, Member Organisations and other key organisations.

The Chief Executive is also responsible for the direction of the Alliance and delivery of its aims and objectives, 
and the delivery of its targets. Much of the role will be externally facing, with a key priority to raise the profile 
and influence of the Alliance and its advocacy initiatives across the external environment, at the same time 
as ensuring a committed and engaged membership base. 

The main focus of the role is in the following areas:

STRATEGY, LEADERSHIP AND MANAGEMENT: 

• Ensure that the Alliance has a long-term strategy to enable it to achieve 
its objectives and meet the needs of IAPB’s members. 

• Oversee the implementation of the strategy including monitoring and 
reviewing this strategy against agreed targets. 

• Maintain a strategy that is responsive to the needs of members and 
one that demonstrates the value of membership and the impact of the 
Alliance’s work.

• Ensure adequate and appropriate reserves as well as financial, risk 
and budgetary systems are maintained, including the submission of an 
Annual Budget to the Board of Trustees for approval and ensuring that 
expenditure is controlled in line with the budget. 

• Provide leadership for the senior management team and to directly 
manage and supervise those members of staff reporting directly to 
the Chief Executive. Specifically, in the areas of Advocacy and Policy, 
Communications and Development, Corporate Partnerships, Finance, 
Africa, Latin America, South East Asia and the Western Pacific.

• Establish and maintain optimal levels of human and financial resources 
and the necessary policies, systems and procedures needed to operate 
effectively. 

KEY TASKS AND RESPONSIBILITIES

Ph
ot

o:
 p

ra
sa

nt
h 

gi
re

es
h

6



PROMOTION OF THE ALLIANCE AND EXTERNAL 
REPRESENTATION: 

• Maintain effective networks with IAPB members and other 
supporters.

• Seek opportunities to promote the role and profile of IAPB. 

• Ensure that the IAPB is presented in an appropriate and 
professional manner to its stakeholders. 

• Represent IAPB in public forums globally such as speaking 
at conferences; attending sector policy forums; producing 
written material for the charity’s own communication 
needs as well as for any appropriate external channels.

• Represent the eye health sector and foster good relations 
with the relevant stakeholders, networks and sectors with 
the overall aim of achieving IAPB’s strategic objectives.

• Provide leadership to staff working on IAPB’s policy, 
advocacy and communications activities ensuring that 
messaging is consistent and appropriate.

INCOME GENERATION AND FUNDRAISING:

• Coordinate income generation strategies to maintain and 
enhance funding from existing sources as well as develop 
new funding streams so as to ensure the Alliance’s long-
term financial security. 

• Provide leadership to ensure that income generation efforts 
are coordinated across regional and global activities.

BOARD AND GOVERNANCE:

• Ensure adequate support and information is provided 
to the Board of Trustees, including the arrangement of 
an annual calendar of Board and Committee meetings, 
placing relevant matters on the agendas for these meetings 
and assisting Trustees to perform their roles. 

• Support the Chair in ensuring the continued engagement 
of all Members of the Board.

• Develop and maintain a productive relationship with the 
Board, particularly the Chair. 

• Monitor and advise on the composition of the Governing 
Body, its committees and the process of ongoing 
development.

This should not be viewed as an exhaustive list of duties but as 
the framework for the role.
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The Board believes that IAPB will be best led by a Chief Executive Officer who has the following experience 
and skills:

EXPERIENCE 

• Experience of providing leadership at either Chief Executive or Senior Management level in an organisation 
of similar scale and complexity including: 

• the development of strategy and financial planning 

• motivating and managing multicultural teams to achieve outstanding results

• reporting to a board and an understanding of what constitutes good governance. 

• Proven ability to build relationships of influence with multi-stakeholder groups likely within a network 
organisation. 

• Experience of deepening relationships with existing funding and strategic partners and of developing 
new streams of income.

• Outstanding communication and public speaking skills practiced with a range of audiences ideally 
including the media in a concise, accessible and persuasive way. 

• Experience of working internationally and with Majority World countries.

• Experience of engaging in successful advocacy initiatives and influencing policy in Government, 
multilateral organisations and civil society.

SKILLS, QUALITIES AND VALUES

• High levels of gravitas that earn the respect of external and internal stakeholders, including Board 
members, many of whom are successful Chief Executives in their own right.

• Experience of deepening relationships with existing funding and strategic partners and of developing 
new streams of income.

• Strong leadership, persuasive and interpersonal skills with the ability to listen, formulate shared positions, 
and negotiate in building relationships and in engaging with member organisations, politicians, civil 
servants and corporate and civil society leaders.

• Tenacity and determination to ignite interest, enthusiasm and commitment amongst member 
organisations.

• Intellectual curiosity, a positive and proactive attitude and an ability to build robust relationships cross-
culturally.

• Ambition and agility in a fast-changing environment.

• Passionate about effecting change at a global level with a deep commitment to the vision and values 
of IAPB.
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TERMS AND CONDITIONS

The role is likely to be based out of IAPB’s office in London however the Board are open to considering 
other global locations for the Chief Executive. The role will involve regular international travel. The standard 
working weekly hours are 37.5. However, due to the nature of the work of IAPB it may be necessary to vary 
these hours when the work/travel load demands.

The package will include a competitive salary (c. £95k) dependent on qualifications and experience plus a 
competitive package of benefits.

HOW TO APPLY

Applications should be sent to Mark Powys-Smith at mark.powys-smith@macaulaysearch.com

The closing date for applications is 5pm (GMT), Thursday 7th December.

Your application should comprise of:

• A full CV, including educational and professional qualifications, a full employment history showing the 
more significant positions, responsibilities held, relevant achievements and latest remuneration including 
any benefits.

• A covering note of not more than 1.5 pages outlining your motivation for applying for the role.

PROCESS

Macaulay Search has been engaged as the executive search advisor on this appointment. A selection of 
candidates will be invited to a first round of Skype-based interviews during the week of 8th January 2018. A 
second round of interviews is planned during the week commencing 22nd January 2018. You can expect to 
hear from us by the end of day on Friday 15th December 2017.
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