
 APPOINTMENT OF

Director of Fundraising 
 (Maternity Cover)



Lumos is a fast-growing, award-winning charity with a mission to end the practice of institutionalisation of 
children worldwide by 2050. 

Eight million children are living in orphanages worldwide, but 80% of them are not orphans. Most children 
in so-called ‘orphanages’ are institutionalised because their parents are poor and cannot adequately provide 
for them. 

While many institutions are established with good intentions, extensive research shows orphanages cause 
significant harm. In addition to exposing children to trafficking, exploitation and abuse, children’s physical, 
mental and psychological health and development are severely impacted when they are deprived of the 
necessary love of a one-on-one care giver. 

Since its inception, Lumos has developed an effective, evidence-based partnership approach to creating 
widespread, long-term, sustainable change. The charity has been instrumental in reforming care systems 
around the world, with significant achievements including: 

• Leveraging hundreds of millions of pounds towards family support services. For every £1,000 Lumos 
spends on advocacy, more than £100,000 is redirected towards better care and better outcomes for 
children globally

• Developing a collective impact model which makes all stakeholders stronger. Our experienced teams in 
Europe and Latin America form supportive partnerships with policy-makers, NGOs and professionals so 
they have the skills to support a wide-scale transition to family based care

• $500million of EU funding redirected away from orphanages and into community care 

• Over 30,000 policy-makers and social work professionals trained

• Training and guidance provided in 34 countries around the world, working closely with governments and 
other partners 

• The EU persuaded to prioritise and fund community-based care for children 

• The orphanage business recognised as trafficking by the European Parliament 

• Named The Civil Society Charity of The Year 2015 in recognition of the impact of its work
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History

“Lumos is a spell I created in  
Harry Potter that brings light to a 
desperately dark and frightening place. 
At Lumos this is just what we do: we 
reveal the hidden children locked away 
behind closed doors and forgotten by 
the world, so that everyone first of all 
understands the problem and then 
works together to fix it.” 
J.K. Rowling 

In 2004, after seeing an article in The Sunday 
Times about about children being kept in caged 
beds in an institution in the Czech Republic, J.K. 
Rowling brought together a group of experts and 
practitioners. That group went on to become the UK 
registered charity, Lumos. 

Lumos initially focussed its work on countries 
in Central and Eastern Europe, where there had 
been a culture – a legacy of the former Soviet 
communist system – of placing vulnerable children 
in institutions, rather than supporting families to 
stay together with quality health, education, and 
social services in the community. Lumos developed 
and proved its model in Europe, helping to reach a 
tipping point: in Europe, with continued efforts from 
governments NGOs and other partners, complete 
deinstitutionalisation will be reached by 2030. 

In 2013, the Lumos Board of Directors took the 
decision to expand Lumos’ vision and mission, 
widening its focus to a fully global scale, with 
the simple goal to end the institutionalisation of 
children by 2050. 

In 2015 Lumos began working in Haiti, in 2017 
it opened an office in Colombia and in 2018 the 
charity will begin working in Ethiopia, in partnership 
with UNHCR. Over the coming years, Lumos will 
continue to expand into new regions, including 
further expansion in Latin America, in Africa as well 
as in the Asia and the Middle East. 

As a result of Lumos’ work and partnership model, 
child institutionalisation is increasingly being 
recognised as a major international development 
issue. For example, after a period of intensive 
advocacy work led by Lumos, the importance 
of families was recognised in the SDG goals; 
the harm caused by orphanages and the role of 
donors in funding this harmful practice has been 
featured in numerous global media, including an 
interview of J.K. Rowling by Christiane Amanpour; 
the presitigious US-based foundation, MacArthur, 
recognised institutionalisation as a major issue of our 
time when it shortlisted our partnership bid (with 
CRS and Maestral) as one of just four finalists out of 
a pool of more than 2000 applications and awarded 
us a $15million grant in December 2017 as part of its 
MacArthur Foundation 100&Change Award. 
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http://www.thesundaytimes.co.uk/sto/news/world_news/article109480.ece
http://www.thesundaytimes.co.uk/sto/news/world_news/article109480.ece
https://www.wearelumos.org/media/2017/12/11/macarthur-foundation-100-and-change-final-event/
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The bigger picture
An estimated eight million children live in institutions worldwide. Given the gaps in global statistics and 
indications that there are many unregistered children’s homes, the true figure may well be much higher. 

Over 80 years of research evidence demonstrates that institutions and orphanages expose children to 
trafficking, exploitation and abuse. It has been proven that loving adult engagement with a young child helps 
strengthen neural electrical connections in the brain, shaping its development. Studies, such as the Bucharest 
Early Intervention Study, show how children’s physical, mental and psychological health and development are 
severely impacted when they are deprived of the care of a one-on-one care giver. 

The long-term life chances of institutionalised children are poor. As well as being damaging to the children 
and families immediately affected, this presents a major cost to society. One study of adults who spent 
their childhood in institutions showed 1 in 5 committed crimes, 1 in 7 turned to prostitution and 1 in 10 
committed suicide. 

Institutions are much more expensive to run than services that support families to stay together. One Lumos 
study in Bulgaria showed the cost to keep a child in an institution is more than 8 times more expensive than 
supporting a child to live with their family. 

Happily, Lumos is able to demonstrate that there is a far better and more cost-effective way to look after children.

http://www.bucharestearlyinterventionproject.org/About-Us.html
http://www.bucharestearlyinterventionproject.org/About-Us.html


The Solution
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Institutionalisation of children is not a necessity – it is a choice. There are cost-effective alternatives that allow 
children to live in a safe, protective family environment. Lumos has reach and impact far beyond its size and 
uses this to make it possible for every child to benefit from the love and support of a family. 

Lumos works in three key ways: 

• PREVENTING SEPARATION Services in the community can prevent family separation and stem the flow 
of children into institutions. Examples include schools, healthcare, financial and legal support, services for 
parents and children with disabilities. 

• REUNITING CHILDREN WITH FAMILIES 80% of children in institutions have at least one living parent and 
reasons for separation include poverty, disability, access to education and emergencies. Many children can 
return to live with their birth families when the right community-based services have been put in place. 

• PROVIDING ALTERNATIVE CARE Where it is not possible to return to their birth family (including cases of 
abuse or neglect), children can live in family-based alternative care with relatives, foster families, adoptive 
parents or, in a small number cases where care in a family is not possible, in small group home where care is 
provided in a family-like setting. 

By working in partnership with funders, governments and other NGOs, Lumos is able to transform education, 
health and social care systems for children and their families, allowing children to move from institutions to 
family-based care. These sustainable solutions dramatically and demonstrably improve the lives of children. 

Lumos takes into account the following five key considerations when planning and executing all our work: 

1. IMPACT. We ensure that everything we do has a direct impact on children in institutions or at risk of 
institutionalisation. From assessing individual children, to chairing expert groups, to carrying out our 
advocacy work, we ensure that our actions result in positive change for children

2. QUALITY. We work with senior professionals in a wide range of fields to ensure high quality in all 
programmes, particularly in the development of services for vulnerable children and their families. 

3. SCALE. Our strategic partnerships influence the efforts of others to ensure resources are directed towards 
deinstitutionalisation. In this way, examples of good practice are brought to scale, engendering lasting 
change for thousands of children at local, national and international levels. 

4. SUSTAINABILITY. We build exit strategies into all our work. We do not replace the function of the State 
authorities or local NGOs. Our support and guidance assists local actors to make change happen and to 
take ownership of that change. 

5. VALUE FOR MONEY. We make every effort to deploy our finances strategically, influencing other donors and 
supporting governments to find innovative ways to release resources and direct them towards improved 
services for vulnerable children.
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Fundraising Context
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Since its inception, Lumos has benefited from the generosity of J.K. Rowling who gave Lumos the gift of the 
rights to her book, The Tales of Beedle the Bard. As a result, we have received over £18m in income to date. For 
the first years of the charity’s existence, this money was used to fund all aspects of its work – allowing us to 
set up and prove its model. In 2013, the charity began in earnest to fundraise from external sources. Since that 
time, this royalty income has been used to cover core running costs – including administration, fundraising 
and office costs - allowing Lumos promise its supporters that 100% of their donations will go directly to 
Lumos projects and not to overhead or administrative costs. It’s a strong message that supporters have 
signalled encourages them to support. 

In 2013, Lumos organised a first fundraising event, hosted by J.K. Rowling, that brought together an invitation 
committee made up of a well-connected and high-profile individuals and business people and providing a 
platform for the charity to speak to potential major donors as well as to introduce the little-known charity to 
the media. The event raised £1million and established a donor group from which to build future relationships. 

Since 2013, the fundraising team has grown from one part-time member of staff to a team of 10 currently and 
a team of 14 planned for 2018. Expansion is expected to continue further over the next five years. 

The Director of Fundraising is responsible for the following four direct reports: 

• a Head of Major Giving, with a 2018 target of £1.9m

• a Head of Grants Fundraising (three direct reports) with a 2018 target of £3.5m 

• a Head of USA Fundraising (two direct reports) with a 2018 target of £3m from a mix of grants and individuals 

• a Head of Digital Engagement (one direct report) responsible for mass donors globally (gifts of less than 
£999.99) who has a goal of raising £1m in 2018

The priorities for this role are: 

Manage a team of fundraising staff to raise and manage income of at least £10million in 2018, including: 

• c£3.5m from events and individuals 

• c£3.5m from companies, trusts, foundations and statutory sources

• c£3m from USA 

• c£1m from online income from donors giving under £999.99 per single gift 

• Income from Royalties (amount TBC)



Develop existing and new strands of income in 2018 to enable a fundraising target of c£11million to be met 
in 2019. Including:

• Increase the number and total amount of multi-year donations 

• Oversee the implementation of Lumos’ planned giving strategy 

• Increase income from companies, including cause-related marketing 

• Oversee Lumos’ statutory income streams, including working closely with the Head of Grants to ensure 
Lumos is set up to achieve post-Brexit fundraising income from the EU 

• Ensure fundraising processes and procedures (including GDPR compliance) are up to date, clear and 
embedded across teams in USA and UK 

• Work with the Head of Grants and other colleagues across Lumos to ensure fundraising staff members 
in USA and UK are able to easily access up to date, accurate, fundraising information and materials for 
applications and reports 

We have been very fortunate to attract a team of experienced and highly capable, collegiate people who have 
great integrity and are excellent at their jobs. 
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Reporting to the CEO, the purpose of this role is to develop and implement Lumos’ fundraising strategy, 
aimed at maximising income generation through a comprehensive and integrated approach. This will be 
achieved by leading the team and working closely with donors and grant giving organisations to deliver 
agreed annual fundraising targets in furtherance of Lumos’ objectives.

1.  Lead and manage Lumos’ fundraising activities to achieve maximum income through a variety of cost 
effective fundraising methods, establishing a diverse range of income streams.

2. Lead and develop a strategy for attracting and working closely with corporate and high net worth 
individual donors to both deliver sustainable income streams and further understanding and support for 
Lumos’ work.

3. Work closely with Lumos’ corporate partners and networks to develop and maintain sustainable 
opportunities for income generation in line with Lumos’ corporate objectives.

4. Develop new and innovative ways of raising funds in keeping with Lumos’ mission and brand. Lead and 
develop Lumos’ digital fundraising initiatives. Keep up to date with trends and new developments in the 
fundraising field.

5. Work closely with the Director of Marketing and 
Communications and other senior colleagues to ensure that 
the opportunities created by Lumos fundraising activities are 
utilised to maximise public awareness and understanding of 
Lumos’ work.

6. Work closely with the CEO, Deputy CEO and other colleagues 
to develop an in-depth understanding of Lumos’ activities 
and successes and ensure that opportunities to reflect these 
in fundraising applications and initiatives are maximised. 

7.  Maintain an excellent knowledge of prospective sources of 
income ensuring that Lumos is able to realise opportunities 
for submitting bids which reflect bidding programme 
objectives.

8. Develop and keep Lumos’ fundraising policies and 
procedures under review. Ensure that all fundraising activities 
operate in line with Lumos values and ethical perspectives. 

9. Manage the Fundraising directorate staff, budgets and other resources in line with Lumos policies and 
procedures, ensuring that the performance of team members is managed effectively to deliver agreed 
targets and objectives and that budgets are properly managed and controlled to deliver value for money. 

10. Work closely with the other members of the management team to develop Lumos’ strategic plans and 
corporate objectives, ensuring that these are effectively informed by research outcomes to maximise 
impact. 

11. Represent the interests of Lumos on external committees and working groups as required.

12.  Participate in Lumos initiatives beyond the scope of the Fundraising directorate as required, recognising 
that Lumos has limited head office resources and that all staff may at times need to support priorities in 
other areas such as public awareness and campaigning.

Main Purpose of Role

Principal Accountabilities of the Director of Fundraising Role 
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Experience
• A strong track record in fundraising for a national charity, including significant direct experience of either 

major donor giving or corporate fundraising and partnerships 

• Experience of soliciting and managing gifts of at least seven figures 

• A minimum of eight years’ experience of senior-level leadership, line management and development of teams

• Experienced in the development of budgets, establishing procedures for monitoring progress against plans 
and objectives and for ensuring best use of financial and other resources

• Experience of successfully leading in a context of growth and rapid change 

Person Specification

Attributes 
• Proven ability in the development of fundraising strategy, prioritisation and delivery of operational plans 

• Excellent interpersonal and communication skills and the ability to develop positive internal and external 
relationships at all levels

• Entrepreneurial/ commercial ability to identify and develop new fundraising opportunities 

• Passion for vulnerable children and the work of Lumos around the world
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The role is full time and will be offered on a 9 
month contract basis. It will be based out of the 
Lumos office near Monument, London. The salary 
will be circa £70K depending on the competencies 
and experience of the successful candidate. The 
package includes a contribution to pension and 
30 days holiday plus public holidays.

Lumos is working with Macaulay Search to 
conduct this appointment process.

Interested candidates should email their 
application to sam.stephens@macaulaysearch.com 

Your application should comprise: 

• A one page covering letter outlining your 
motivation and relevant experience for the role. 

• A full CV, including educational and professional 
qualifications, a full employment history 
showing the more significant positions, 
responsibilities held and relevant achievements. 

• Please also indicate where you heard about the 
opportunity

Successful applicants will be invited to an interview 
in late January or early February. A smaller number 
of candidates will be invited to face to face 
interviews which are planned for 15th February. 

Thank you for your interest in the work of Lumos. 
Please do not hesitate to get in touch with 
Macaulay Search using the above email address 
should you have any questions regarding this 
appointment process.

Terms and  
Conditions

How to apply
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