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INTRODUCTION

The Henry Smith Charity was established in 1628 by Henry Smith, a businessman working in the City of London 
who left land and money for the relief of the poor. Since then, the charity has honoured the spirit of Henry Smith’s 
will, working to combat disadvantage and meet the challenges and opportunities facing people in need throughout 
the UK. 

Today, The Henry Smith Charity is amongst the largest independent grant makers in the UK, distributing £31m. Of 
this, £28m is awarded through the main grants programme to around 250 organisations. The balance is spent on 5 
other smaller grants programmes.

We focus on people for whom other sources of support have failed, been inappropriate or are simply not available. 
Our grants help people help themselves – and are targeted at projects that increase resilience, create opportunities 
and empower communities.  

Our approach is distinctive – we listen to what applicants judge to be important, we work hard to maximise 
effectiveness through monitoring, evaluation and learning and we seek to be supportive by funding running costs 
as well as project costs. We also have a team of 35 high calibre volunteers who ensure that every funded project is 
personally visited and assessed before an investment is made. 

We are at the early stages of implementing a recently launched grant strategy focussed helping to combat some of 
the most challenging issues around disadvantage and poverty that communities face today. 
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CURRENT CONTEXT 

Over the years our grant making has evolved. In October 2017 when we launched our new main grants strategy, the 
latest stage in that evolution, we set out a framework for how we plan to use our resources over the next five years. 
We have decided to focus our main grants on two programmes. 

Our Improving Lives programme focuses on funding work with clear evidence of effectiveness and outcomes in six 
priority areas including:

• Help at a Critical Moment

• Positive Choices 

• Accommodation/Housing Support

• Employment and Training

• Financial Inclusion, Rights and Entitlements

• Support Networks and Family

Our Strengthening Communities programme focuses on supporting small community-based organisations working 
to help people in the most deprived areas of the country. 

The two programmes, which account for almost 90% of our expenditure, fit with our goal of working to bring about 
lasting change in people’s lives, helping them to benefit from and contribute to society. 

To read more go to henrysmithcharity.org.uk/about-us/strategy/ 

https://www.henrysmithcharity.org.uk/about-us/strategy/
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INVESTMENTS

We hold a diversified investment portfolio. Circa 70% is 
invested in growth assets (e.g. equities and property) 
to provide longer term returns, and 30% in diversifying 
assets (e.g. bonds, hedge funds and cash) to mitigate 
market fluctuations and provide an alternative source 
of funding. 

Our investments generate the resources to fund our 
grantmaking. Our endowment has grown significantly 
in recent years (more than £90m after management 
costs in 2017) and last year passed the £1bn in total 
assets for the first time in the Charity’s history. 

The endowment includes 11,000 acres of agricultural 
property in six estates worth around £90m. The largest 
estates are Sutton Bridge estate in Lincolnshire (5,000 
acres), Wiseton in Nottinghamshire (2,800acres) and 
Erskine in West Suffolk (1,300 acres) and Longney in 
Gloucestershire (1,100 acres). 
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THE BOARD

The board is chaired by Diana Barran whose background is in hedge fund management and SafeLives, a charity 
combating domestic abuse, which she founded and led from 2004 – 2017. She is supported by an impressive trustee 
body of 13 others (click here for more details) who give generously of their time. These trusteeships will suit people 
who enjoy this spirit of collegiality, will take collective responsibility while providing constructive and supportive 
challenge to one another and the executive team.  

TRUSTEE RESPONSIBILITIES

The role of a Henry SmithTrustee is to provide strategic leadership and advice in line with the charity’s strategic 
plan and objectives. Using your knowledge, skills and experience you will ensure that Henry Smith wisely manages 
its resources and maximises their impact through effective grant giving.  For more details please see Appendix 1 a 
formal outline of the trustee board’s responsibilities drawn from our governance handbook.

https://www.henrysmithcharity.org.uk/about-us/trustees/
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TRUSTEE PROFILE

We are seeking individuals with expertise in the following specialist areas: 

Leadership in tackling domestic social or economic disadvantage: Senior leadership experience in successfully 
tackling social and economic disadvantage with knowledge of measuring outcomes and applying for grants 
especially in projects which help to address particular social issues or that strengthen and empower communities  
as a whole. 

Investment: A senior business person or investment professional with a track record of success in general and/
or financial management of business and/or investment management.  Experience of asset allocation and other 
elements of the management of a diversified endowment portfolio would be a distinct advantage. 

Rural Land Management: A track record of success in the management of rural land ideally including knowledge 
of managing land agents, the town and country planning system, land acquisition and divestment and alternative 
energy production. 

In addition to these specific areas of professional experience we are seeking individuals who have;

• A track record of successful organisational/strategic leadership and the good judgement that goes with that 

• A strong understanding and acceptance of the legal duties, liabilities and responsibilities of Trustees and 
clear on the difference between governance functions and management functions   

• Excellent communication with an instinct to listen first, the confidence to challenge supportively and the 
interpersonal skills to build consensus 

• Ability to work well as part of a diverse team of Trustees and in support of the Executive Team and a 
willingness to occasionally represent us to prospective grantee organisations

• Understanding of interface between welfare state and charitable sector and the social and economic 
challenges faced by our beneficiaries

• Passion for and commitment to Henry Smith’s vision, mission and values 
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TIME COMMITMENT

The time commitment required of trustees is likely to equate to approximately 12 days per year.  This will include:

• Four board meetings per annum (typically held at the Charity’s offices in Leadenhall Street in the City of 
London between 10am and 3pm) 

• Four sub-committee meetings for either the Investment or Finance & General Purposes Sub-Committees 
again in Leadenhall Street

• A one day conference held annually for visitors, staff and trustees. Trustees are encouraged to attend 
all or part of these conferences to meet the Visitors and those staff with whom they do not have regular 
involvement

• Attendance of one other of the sub-committees which meet 1- 2 times per year which include the 
Governance and Nominations Committee, Remuneration Committee and the Clergy & Christian Projects 
and Kindred Committee

• Reading and preparing for the meetings and providing ad hoc advice to staff as appropriate

The Trustee with Rural Management expertise will additionally need to commit 1 – 1.5 days a month to oversee the 
management of the Charity’s agricultural property. 

REMUNERATION

Trustees are not remunerated but may reclaim expenses incurred directly in carrying out their role for the charity on 
submission of the appropriate receipts.

Term of Appointment Trustees are appointed for a term of five years extendable by mutual agreement for one 
further term of five years. The roles are unpaid but reasonable expenses are reimbursed. 
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HOW TO APPLY 

Applications should be sent by email to Sam Stephens at  sam.stephens@macaulaysearch.com 

The closing date for applications is 9th October. Your application should comprise:

• A full CV including a full employment history showing more significant Executive and Non-Executive 
positions, responsibilities held and relevant achievements

• A covering note of not more than one page summarising your motivation and reasons for being interested in 
the Trustee position at Henry Smith

• Daytime, evening and/or mobile telephone numbers (to be used with discretion)

THE PROCESS 

Macaulay Search has been engaged as advisor on these appointments. A selection of candidates will be invited to 
be interviewed on the 1st or 2nd November by the appointment panel chaired by Diana Barran. At that time there 
will also be an opportunity to meet CEO, Nick Acland and other members of the senior management team. A final 
interview is scheduled for the afternoon 7th November.

You can expect to hear from Macaulay Search if you have been invited for interview by 19th October. 

mailto:sam.stephens@macaulaysearch.com
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APPENDIX 1 

Trustee Responsibilities:
The Board has the following collective responsibilities: 

Guardianship and Compliance: 
•     Acts as guardian of the charity’s mission and values and protects its reputation
• Ensures the charity operates in compliance with its governing document and regulatory requirements and in line 

with good governance practice
• Accountable for risk pertaining to the charity including financial, reputational, legal and operational and for 

overseeing its management

Trustees:
• Appoints new Trustees as required
• May vote to remove a Trustee if he/she is deemed not to be able, willing or suitable to perform the duties 

required of a Trustee

Strategy and Policy:
• Reviews and approves the charity’s strategy, policies and plans and ensures their effective implementation

Grantmaking:
• Confirms spending level on recommendation of the Investment Committee
• Oversees implementation of grant-making strategy 
• Monitors impact and effectiveness of charity’s grants and periodically reviews grant programmes as appropriate
• Reviews themes arising from grant-making and learning, providing feedback and guidance to inform and enable 

ongoing development and refinement of grant-making strategy
• Approves main grants and sets delegated authority levels to trustee committees [and staff]
• Agrees any strategic grants emerging from the main grants programmes
• Monitors the efficiency and effectiveness of the grant making process

Stewardship: 
Protects the charity’s assets and ensures: 
• prudent investment to generate returns for grant making and to support the effective operation of the charity
• development and implementation of plans that balance the needs of current and future beneficiaries
• systems of financial management and internal control to assure financial probity and solvency

Monitoring and Performance Management: 
• Responsible for the appointment of the Director 
• Supports and holds the Director to account for delivery of the agreed strategy, plans and budgets and the 

effective operation of the charity
• Agrees key criteria and information needed for the monitoring of the organisation’s performance
• Monitors performance against the agreed criteria 

 Stakeholder engagement: 
• Ensures the charity engages with beneficiaries, staff and volunteers, other grant makers and other key 

stakeholders to inform organisational strategy, policy and plans
• Ensures the charity upholds and promotes the principles of equality and diversity in all aspects of its 

organisation and work


