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APPOINTMENT OF  

Director of  
International 
Operations
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Introduction
Send a Cow is a growing and dynamic international development charity providing training, and ongoing 
support to smallholder farmers in Africa. We give poor families and communities the hope and the means 
to secure their own futures from the land, in line with our vision of a confident and thriving rural Africa. 

We carefully track the impact of our work and across a wide variety of matrix people’s lives are 
transformed. Families that start in absolute poverty and often in hunger leave behind poverty for good.  

Our Approach 
We are a capacity-building organisation, helping communities see the wealth of their own context and 
name their own hopes and dreams for the future.  Our distinctive programmes blend social development 
alongside farm systems and enterprise development.  We deliver directly managed programmes in 6 
countries in Africa, and have clear evidence of the high impact of our work.  The result is confident people 
in control of their own land and their own futures. The new mind-set enables them to use what they 
have creatively, establishing a new and sustainable economic trajectory for themselves, their families and 
their communities.
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Our Programmes
Our programmes take on different dimensions appropriate to location 
and community needs. Our primary operating model is to deliver our 
highly effective programmes directly but at times we deliver our work 
in consortia.   

Our core programmes follow this three-stage approach:

1. Gender and Social Inclusion: People are central to all we 
do – we will continue to work with smallholder farmers, 
retaining our current focus on women. Through stronger needs 
assessment where appropriate at a community wide level, we 
will broaden the focus on marginalised people within a local 
context to incorporate youth, thereby addressing shared needs 
with tailored projects.

2. Farming Systems: A resource management strategy that 
achieves economic and sustainable agricultural production to 
meet the diverse requirements of the farming household, while 
preserving the resource base and maintaining high environmental 
quality. This will build on our work of livestock placement and 
improved homestead gardening, ensuring that the whole farm is 
incorporated into one system of management

3. Enterprise Development: A new area of thematic coordination 
that will develop over the five years to strengthen the support 
to all of the interventions linked with the market, value 
addition etc. This will promote local food systems, where food 
producers receive a fair value for their surplus, with control in 
their own hands.

Recent Developments 
Our work is being widely recognised. For instance, we were recently given 
AAA ratings for our DFID funded programmes. Our work also fits well with 
the agendas of a wide range of institutional funders. They are attracted 
by the empowerment approach we take, the intersection with efforts to 
mitigate the effects of climate change, the way strengthened livelihoods 
provide an alternative to economic migration and the lasting impact we 
have. A good example is DFID’s award of two major new grants that will 
run from 2018 – 20. These include a £1.3m community health project 
working with women of child bearing age in Western Kenya and a £1.5m 
improved nutrition project in Dawuro district, Ethiopia.  

In September 2017, we announced the merger of Emerge Poverty Free 
into our operations. We are now helping 750,000 people a year and our 
income for 2017/18 grew to £7.6m and is on track for £8m in 2018/19.
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Context to this role 
 As described, we have widely recognised programmes and proven outcomes that are transforming the 
lives of thousands of families in the Global South. We also have ambitious plans for growth in the depth 
and scale of our work which will see us work with 1 million people a year by 2020. However, to achieve 
this we need to make our programmes more integrated with each other and the wider organisation and 
partner intelligently with other organisations.   

Job Purpose
To this end, we are seeking an inspiring and strategic person who will be able to work closely with 
the International Programmes team and Country Directors to define and articulate the overarching 
Programme Strategy. The post holder will have overall responsibility for ensuring that our programmes 
are delivering the highest quality outcomes, are effective and efficient, and that we can evidence this 
impact.  They will ensure we have a clear programme partner strategy and that we will be seen as a 
partner of choice, engaging with the right partners to complement our work. They will foster a culture of 
innovation and actively look for ways to innovate and enhance our ways of working.
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Responsibilities
Programme Strategy

 To define the overarching Programme Strategy working closely with the 
International Programme teams and Country Directors 

 To embrace our philosophy of Africa forward, ensuring that the County 
Programmes strategies are in line with the overarching strategy

 To take a lead in strategic initiatives such as a strategy for entering a new 
country and development of programme models for impact investment

Programme Partner Strategy
 To define and communicate a clear strategy for programme partnerships to 
include why we should partner, for what types of work, and how we would 
work with them

 To coordinate and guide the key strategic partnership initiatives and 
associated teams to effectively network, find the right partners, negotiate 
good agreements and ensure they are effectively managed

Programme Delivery and Quality
 To hold overall responsibility for ensuring that our programmes are well 
designed and deliver the highest quality outcomes in an effective and 
efficient way, setting clear KPIs to monitor progress at Group and CP level

 To ensure that across Group and CP, structures are complimentary, efficient, 
cost effective and affordable so that we are good stewards and competitive

 To hold overall responsibility for ensuring that we develop skills within our 
CPs, both leadership and technical

Fundraising, advocacy and communications
 To represent Send a Cow and our way of working in appropriate 
international, national and regional fora to support key fundraising 
initiatives and share our message 

 To ensure clear and timely communication of key project priorities and 
information to support fundraising priorities, making effective use of current 
cross-country groups 

 To ensure all CPs have a clear strategy and targets towards financial 
sustainability through development of funding relationships, preparation of 
high quality proposals, and project and grant management

Leadership 
 To be a core member of the Group Senior Leadership Team, and take 
a lead in ensuring important cross-country tasks are delivered e.g. 
safeguarding, dashboards, reporting to Group Board and ensuring effective 
communication and representation at CP Boards
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Person  
Specification
Essential 
• A passion to see poor smallholder farmers 

flourishing and our community-based 
approach

• Strategic thinker with experience of seeing 
the big picture and developing new 
initiatives

• Experience of developing, communicating 
and leading the implementation of a 
successful international programme strategy 
and achieving dynamic organisational growth

• Track record of developing a partner strategy 
and delivering effective projects with 
partners

• Demonstrable experience at developing 
capacity and skills of multi-country and 
multi-disciplinary teams

• Prepared to travel to Africa to visit team and 
projects on a regular basis

• Educated to degree level

• Five years experience living and working 
overseas

• Five years experience in a strategic 
leadership role 

• A personal commitment to our values of 
integrity, stewardship and accountability and 
an empathy for our Christian heritage

Desirable
• Ability to analyse complex situations and 

make appropriate strategic decisions

• Ability to influence at senior levels internally 
and externally to ensure strategic outcomes 
are achieved

• Experience of managing geographically 
dispersed teams
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How to Apply
Applications should be sent by email to Sam Stephens at sam.stephens@macaulaysearch.com 

The closing date for applications is 31st October

Your application should comprise: 

• A full CV including a full employment history showing responsibilities held and relevant achievements; 

• A covering note of not more than one and a half pages summarising your motivation and reasons 
for being interested in this position; 

• Daytime, evening and/or mobile telephone numbers (to be used with discretion). 

Terms and Conditions
The role is full time and permanent and will be based out of the Send a Cow offices, Newton St Loe, Near 
Bath.  The salary will be circa £60K depending on the competencies and experience of the successful 
candidate. The package also includes 25 days leave and a pension

The Process 
Macaulay Search has been engaged as advisor on this appointment. A selection of candidates will be 
invited to interview at the Send a Cow offices in Newton St Loe on 21st November. A second round of 
interviews is scheduled for 28th November. You can expect to hear from Macaulay Search if you  
have been invited for interview 8th November. 

mailto:sam.stephens@macaulaysearch.com

