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INTRODUCTION
The Web Foundation is a non-profit organization founded by the inventor of the web, Sir Tim Berners-Lee, 
to promote and defend the World Wide Web as a basic right and public good, for everyone. 

BACKGROUND 
When Sir Tim invented the World Wide Web in 1989, he changed the world, expanding our access to 
knowledge and freedom of expression more than any other development in modern times. Seeing an 
opportunity to create a true public good and a tool for empowerment that anyone, anywhere could use to 
learn, earn, create and dream, Tim made the selfless decision to give away his invention to humanity for 
free, sparking a global wave of creativity, collaboration and innovation. 

After decades of watching the web grow in unimagined ways – and recognizing that his vision of the free 
and open web needed to be protected – Tim founded the Web Foundation in 2009 to defend and advance 
his original vision; the open web as a public good and a basic right.

With a talented team of 30 experts in 12 countries, the Web Foundation engages with decision makers 
in the public and private sectors to make the web accessible, affordable for everyone and a place people 
want to be. 

We are having impact. Using the power of policy, advocacy and research and the credibility inferred by 
Tim’s involvement, our work has driven change at scale, helping to drive policy changes that have brought 
affordable internet access closer for 628 million people. 

There is still much more we need to do to ensure that the web is accessible and beneficial for all.  To that 
end, we have been changing. Under the leadership of Adrian Lovett, we have restructured on functional 
lines to ensure greater clarity of responsibility. We have also developed a greater strategic focus identifying 
three areas as critical to ensuring a better web: women’s rights online, affordable and meaningful access 
and personal data rights. Finally, we have been working to become more policy-led – rooting all our work in 
robust evidence and carefully selecting areas where we can move the dial. 
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CONTEXT TO THIS ROLE
Every day we are seeing more and more stories 
about how the World Wide Web is under attack; the 
power to access news and information from around 
the globe is being manipulated by malicious actors; 
online harassment is rampant and governments are 
increasingly censoring information online – or shutting 
down the internet altogether; and we’ve lost control of 
our personal data and that data is being weaponised 
against us. This is leading to an increasingly negative 
view of the web.

At the same time, half the world’s population is still not 
connected to the internet. Most of the unconnected 
are marginalised populations in low and middle-
income countries, and most are women. 

The Web Foundation’s incoming Director of Policy 
will play a central role in the fight for the future of 
the web. We are increasingly becoming a policy-led 
organisation as we see policy influence as our principal 
means of achieving change. This role is, therefore, 
strategically central to all we do and at the heart of the 
Foundation’s leadership. 

Reporting to the CEO, and with a team of 4 and budget 
of $500K, the Policy Director will take overall charge of 
the Web Foundation’s work to develop policy positions, 
identifying the obstacles and solutions and secure 
policy changes in pursuit of a better web. Working with 
the CEO and others, the purpose of the role is to build 
and sustain a strong reputation for policy work that is 
applied to different political contexts, rooted in robust 
evidence, developed in partnership with others and 
successful in leading to impact in people’s experience 
of the web. Central to this will be overseeing the 
Contract for the Web process that started last year and 
involves key players from Government, Business and 
Civil Society.  

To this end, we seek a leader with a very strong 
understanding of the policy and political challenges 
that need to be overcome to ensure an open web as 
a basic right for everyone, and demonstrable success 
working in this field at a senior level.  You will be 
comfortable networking at senior levels in the public, 
private and non-profit sectors, and be a highly effective 
manager of a small, globally dispersed policy team. You 
will also be confident to play a key role in setting the 
direction of the Foundation, as part of the leadership 
team working with the CEO and the founder, Tim 
Berners-Lee.  

The web we want is not out of reach. This leader will 
fulfil a central role in securing it – ensuring the web 
remains an open platform that is truly a force for good 
for everyone. 
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RESPONSIBILITIES
• Lead the development of policy goals and 

positions on a range of global issues related  
to the organisation’s mission.

• Develop partnerships with relevant coalitions  
and other actors to advance policy objectives.  

• Work closely with colleagues, especially the 
Communications Director, to ensure campaigns 
and communications are based on strong policy 
foundations and reactive positions are robust 
and credible.

• Serve as senior spokesperson on Web 
Foundation issues in the media and at  
events globally. 

• Identify breaking issues and political 
opportunities relevant to the Foundation’s 
mission and develop credible policy initiatives  
to respond to these opportunities. 

• Ensure strong policy support to the Web 
Foundation’s founders.

• Act as an inspiring, effective and collaborative 
leader within the Web Foundation. 

• Work closely with the CEO and other directors 
to provide leadership to the Foundation as  
a whole.

• Feed into the development and implementation 
of the strategic plans of the Foundation. 
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PERSON SPECIFICATION 
• Passionate about the mission of the Web 

Foundation.

• Demonstrated expertise, leadership and 
credibility in the tech policy community. 

• At least five years’ experience in global policy, 
advocacy and networking with progressive levels 
of responsibility. 

• Vivid writer and speaker, able to present difficult 
concepts in clear, simple language and/or in 
compelling images.  

• Globally minded, with experience working across 
different cultures. 

• Able to juggle complex and fast-changing 
priorities with minimal supervision.   

• Highly motivated and organised, thriving under 
pressure, pursuing targets aggressively and willing 
to work long hours when deadlines demand.  

• Strong interpersonal skills to work with and 
motivate staff, board members and other 
volunteers. 

• Desire to get out of the office and build external 
relationships.

• Display a positive attitude, show concern for 
people and community, demonstrate presence, 
self-confidence, common sense and good 
listening ability. 

• Ability to travel extensively (up to 30%). 

• Complete fluency in written and spoken English 
essential. Fluency in at least one major language 
desirable.



TERMS AND CONDITIONS 
The role is full time and permanent and while the clear preference is for the post to be based in one of our 
hubs in London or Washington, DC, we will consider other locations where appropriate. 

The salary will be competitive and will depend on the competencies and experience of the successful 
candidate. The package also includes 30 days’ leave (including public holidays) and employer’s pension 
contribution.

HOW TO APPLY 
Applications should be sent by email to Sam Stephens at sam.stephens@macaulaysearch.com 

The closing date for applications is 16th May.

Your application should comprise: 

•  a full CV including a full employment history showing responsibilities held and relevant achievements; 

•  a covering note of not more than one and a half pages summarising your motivation and reasons for 
being interested in this position and the narrative of how your career experiences have prepared 
you for this role; 

•  daytime, evening and/or mobile telephone numbers (to be used with discretion). 

PROCESS 
Macaulay Search has been engaged as adviser on this appointment. A selection of 
candidates will be invited to interview by skype in the w/c 3rd June. You can expect 
to hear from Macaulay Search by 30th May if you have been invited for interview.

This document sets out key responsibilities of the role and is not intended to be an exhaustive list of tasks and 
duties. We reserve the right, at our sole discretion, to reasonably vary the responsibilities from time to time 
depending on the needs of the organisation without changing the level of the role.
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