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Y Care International (YCI) is a youth-driven organisation that works to help vulnerable young people free 
themselves from poverty and unleash their skills, capability, and resilience. Our focus is creating opportunities 
through enterprise and employability for young women and men aged 15-24 made vulnerable by inequality 
and injustice. With an income of £6m and a staff of 35, we work in close partnership with the world’s oldest 
and largest youth movement, the YMCA and are associate members of the World Alliance of YMCAs.

We reach approximately 50,000 young people through our work each year. Our approach is to work in 
partnership with YMCAs and other national youth organisations in 15 core countries to design, deliver and 
evaluate locally-owned and delivered programmes for vulnerable young people. Therefore, we have no 
country offices and no staff directly employed by us overseas. We work with partners in sub-Saharan Africa, 
Asia, Middle East, Latin America and the Caribbean. In the UK and Ireland we engage vulnerable young 
people in global learning and provide platforms to take action on global issues including through the youth 
volunteering programmes. 

Introduction
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This is an exciting moment to join Y Care. We are one of a very few youth (as opposed to child) focused charities 
and we have recently sharpened our focus from general youth projects to what is being recognized as one of 
the major issues of the day - the high levels of unemployment, underemployment and poor work possibilities 
for the growing number of 15 – 24 year olds in the Global South.

Our approach is distinctive. We work through the YMCA network (who were our original founders) and more 
recently YWCA network in the global south. They deeply understand the needs of young people, are our main 
delivery partners, enabling us to reach the most vulnerable people and operate in a highly cost-effective way.  

The result is young people helping themselves out of poverty. Over 90% of young women and men who get our 
help tell us of their success. Average monthly income has risen from just over £13 to nearly £35 within just six 
months of completing our training. What is more, they achieve a greater voice, control over decisions affecting 
them, and a better future.

This track record of success in employment and enterprise initiatives makes us uniquely placed to serve this 
generation of the future and provide leadership in this key area to the NGO sector.

Context
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Collaboration with YMCAs and other partners in the countries where we work allows for a trusted presence in 
the heart of the community. Their commitment and hard work, alongside our staff, volunteers, and generous 
supporters, means we have significant achievements on which to build. We are developing our youth enterprise 
and employability operating model to ensure that we provide the world’s most vulnerable young people with 
the best chance of successfully securing employment or setting up a business. Young people remain at the 
heart of what we do, and we will be proactively developing innovations and collaboration. 

Prioritising access to work for young people on less than $1.25 a day 
We will focus on investing in programmes for long-term reduction of poverty in marginalised communities. In 
the Occupied Palestinian Territories, we plan to support hundreds of young women and men with disabilities 
in seven West Bank districts to start earning. They will learn about their legal rights to make sure 
disability laws are put into practice, while families, employers and government officials will be 
more responsive to their needs. We also plan to develop our Bethlehem University mentoring 
scheme, so more women have better business prospects and there is a shift from long-
standing traditional cultural attitudes. More income will benefit 560 people.

Improving access to innovation in hard to reach communities 
We are supporting partners in Sierra Leone to train over 1,200 
vulnerable young people with skills to set up small 
enterprises or find employment. Through a coalition 
of six UK and Sierra Leonean partners, we 
have developed a series of innovations 
to harness the power of technology to 
reach the most marginalised. We are 
seeking investors to continue this project 
over the next two years and make this model 
available for other communities.

Investing in the future of rural livelihoods 
Most rural households in countries like Nicaragua, where nearly one in 
four live in poverty, rely on agriculture. Environmental changes, food insecurity 
and unemployment can lead to young people migrating to Europe. So we and our 
YMCA partners are scaling up pilot initiatives to improve rural livelihoods. New approaches 
include working with local authorities to promote access to land, creating specialist youth training 
centres, and improving nutrition and health. Investment will provide agricultural training programmes 
to increase crop yields and improve young people’s technical skills. Creating agribusinesses to match their 
training will pave the way to sustainable incomes. Skills and knowledge help ensure communities are more 
resistant to natural disasters and can adapt to climate change. 

Improving life in slum communities
In Liberia, we will continue to work in slums to support young women in business, and new and upcoming 
graduates to get into work and share their new skills with hundreds of other young people. Peer educators 
will raise awareness about the importance of good hygiene and disaster risk reduction, and work with the 
authorities to improve living conditions.

Looking ahead 
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Job Purpose

Key accountabilities

To provide capable and inspiring leadership of Y Care 
International, working with the board, staff team, world 
YMCA movement and other partners to fulfil our mission 
to help young people in marginalised communities in the 
developing world out of poverty through opportunities for 
employment and enterprise.

Reporting to the Chair and Board of Trustees and with 
three direct reports - Deputy Chief Executive/Advocacy 
and Engagement Director (12 staff members), Director 
of International Programmes (9 staff members) and 
Director of Fundraising (12 staff members) - the role will be 
responsible for:

Leadership and management
 Providing capable and inspiring leadership to the 

whole organisation, being an effective ambassador and 
champion able to articulate a clear vision for Y Care’s 
role and ambitions.

 Working with and leading a diverse workforce of all 
faiths and none, maintain and safeguard our Christian 
ethos and values and ensure that all activities are 
carried out in accordance with them. 

 Setting and maintaining high standards of 
management practice, setting a clear example of 
behaviour and respect, encouraging a culture of 
strong teamwork, initiative and continuous learning to 
enable Y Care to attract and retain a high calibre, well-
motivated and diverse staff team. 

 Ensuring that we have the necessary human, financial 
and material resources to fulfil our commitments, 
operate effectively - including delivery through 
partners - and maintain a trajectory of growth and 
development. 

 Ensuring that there is a positive working culture 
supported by a comprehensive and thorough 
framework of human resources policy and practice is  
in place.
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Governance, strategy and planning
 Developing a realistic and ambitious strategy, on a rolling three year basis, for proposal to the board of 

trustees, and advising the board on the development and evolution of the strategy.

 Ensuring that the chair and board are provided on a timely basis with reports and advice on all matters 
relevant to their roles; advising trustees on the development of performance measures, and ensuring 
that regular reports are provided against agreed measures to enable the board to fulfil its oversight 
responsibilities.

 Upholding and developing Y Care’s commitment to youth engagement across the whole spectrum of 
our governance and work, and ensuring that the highest standards of safeguarding and protection are 
maintained.

 Ensuring that the legal and regulatory compliance obligations of Y Care are met in full and that the 
provisions of our governing documents are respected and pursued, reporting to the board as appropriate.

Fundraising, marketing and external relationships
 Leading and representing Y Care in taking our case for support to major current and potential partners 

(including joint ventures) and donors including public sector, corporate and institutional leaders and 
budget holders, both nationally and internationally, and to strengthen relationships with relevant funding 
organisations. 

 Working closely with the senior management team and trustees to develop and implement a fundraising 
plan, as part of Y Care’s strategy, based on a strong and convincing case for support, maintaining and 
developing the range of funding streams with an emphasis on creating long term, sustainable giving.

 Working to strengthen the participation of YMCAs in the UK and Ireland in the work of Y Care, and to 
increase opportunities for Y Care to contribute to the development of a youth focussed YMCA movement 
both in the UK and internationally. 

 Representing Y Care amongst the global YMCA movement and other Christian partners and supporters 
internationally. 

 Presenting Y Care’s mission and focus on vulnerable young people in key forums relating to international 
development, advocating the case for supporting employability and enterprise as keys to helping young 
people out of poverty.

 Acting as lead spokesperson to the media on all aspects of campaigns, policy and other matters as 
appropriate.
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International programmes
 Working closely with the senior management team and trustees, and in cooperation with 

partner organisations, to develop and implement a set of international programmes, as part of  
Y Care’s strategy, developing its reputation for capable and innovative practice in  
implementing its strategy. 

 In partnership with national YMCAs and other organisations, developing and 
maintaining a framework for monitoring and evaluating the impact and 
effectiveness of our programmes.

 Encouraging a culture which champions Y Care’s programme 
focus among staff, trustees and partners, celebrates 
achievements in our chosen fields of work 
and recognises opportunities for both 
improvement and innovation.

Financial management,  
control and sustainability
 Ensuring that sufficient fiscal and financial 

controls are in place in the organisation, and 
working closely with the chair of trustees and chair of 
the finance committee to ensure financial sustainability. 

 Overseeing the development of financial management in line with 
the strategy, including the maintenance of a thorough framework of 
budgets and management and financial accounts capable of providing both 
trustees and all departments with high quality reports and analysis necessary for Y 
Care to meet its operational and reporting obligations.

Facilities management
 Ensuring that Y Care is provided with office accommodation, equipment and facilities to enable staff to fulfil 

their roles on a cost-effective basis.
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Experience

Qualities, attributes 
and values 

 Experience of working at either Chief Executive or 
Senior Management level with a track record of leading 
through change and motivating and managing teams to 
achieve outstanding results. 

 Experience in strategic and financial planning for an 
organisation of a similar scale and level of complexity 
with evidence of managing complex budgets and 
contracts. 

 Experience and credibility in international development 
with knowledge of the principal actors, trends in 
practice and funding and the ability to represent and 
convert into operation perspectives which empower 
those who Y Care seeks to help. (Knowledge of youth 
development, enterprise or employment initiatives 
would be beneficial but not essential.) 

 Experience of building strong relationships with funders 
and strategic partners as well as identifying and 
developing new streams of income. 

 Leadership quality that inspires others and includes 
both humility and cross-cultural sensitivity to build a 
really effective team where each member is valued and 
developed in an inclusive and supportive environment.

 Outstanding communication and public speaking skills 
with gravitas and an ability to build relationships with a 
wide range of audiences. 

 Intellectual curiosity, creativity, commercial nous and a 
can-do attitude. 

 Commitment to the Christian faith and the aims and 
purposes of the YMCA movement 

 Passion for youth employment and enterprise with a 
deep commitment to the vision and values of Y Care.
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Terms and Conditions 
The role is full time and permanent and will be based out of the Y Care offices, 67 Cowcross Street,  
London (by Farringdon Station). It will involve significant (likely up to four weeks) international travel a year. 

The salary will be c£70 - 80K depending on the competencies and experience of the successful candidate. The 
package also includes 30 days annual leave (including three specified days to be taken over Christmas/New 
Year) and a pension that is an opt-in contributory scheme (employer 7.5%, employee 3%).  

How to apply 
Y Care is working with Macaulay Search to conduct this appointment process. 

The closing deadline for applications is 15th March 2018. Interested candidates are directed to email their 
application to sam.stephens@macaulaysearch.com 

Your application should comprise:

 A covering letter of not more than one and a half pages outlining your motivation and relevant experience 
for the role and indicating where you heard about the opportunity. 

 A full CV, including educational and professional qualifications, a full employment history showing the more 
significant positions, responsibilities held and relevant achievements. 

Successful applicants will be invited to interview on 4th April. A smaller number of candidates will be invited to 
final interviews which are planned for 10th April.  

Thank you for your interest in the work of Y Care.  Please do not hesitate to get in touch with Macaulay Search 
using the above email address should you have any questions regarding this appointment process. 

mailto:sam.stephens@macaulaysearch.com

