
  APPOINTMENT OF

CEO



Dear potential candidate,
Thank you for your interest in learning more about the CEO position at Mencap. Having now 
been Chair for five years, I can share what an immense privilege it is to be part of the Mencap 
team in pursuing our ambitious but essential vision for society:

Our vision is a world where people with a learning disability are valued equally, listened to 
and included. Our challenge, alongside people with a learning disability and their families, is 
to make this world a reality.

Despite the progress that has been made, people with a learning disability continue to face 
inequalities in too many aspects of life, for example they die decades before any other group, 
are the least likely to work, and are much more likely to be isolated and live in poverty. We 
need to tackle the issues head on through tireless campaigning, ensuring the voices of people 
with learning disabilities are heard, and helping to set new standards through the delivery of 
high-quality support and services.

As you will no doubt be aware, there are many challenges Mencap faces delivering this 
vision. Funding for social care is under enormous pressure. This affects people with a learning 
disability by reducing the support that they receive and increasing their social isolation. It 
is also a challenge for Mencap as a provider in terms of our ability to pay our colleagues 
as much as we want and our ability to deliver high quality support that improves people’s 
quality of life.  We must use our relationships with others in the sector, our relationships 
with government and our brand to influence social care so that there is a sustainable and 
long-term funding solution, and we must find ever more innovative and effective ways of 
operating.  Too many people with learning disabilities remain in institutional settings, limiting 
their opportunities and quality of life.  While many people with learning disabilities now live in 
the community, much remains to be done to ensure that they are fully included within their 
communities and that the remaining stigma is eradicated.
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You will find Mencap well positioned to address these challenges. We are just completing 
the first five years of our Big Plan, under the leadership of Jan Tregelles, which lays the 
foundation for future development through an extensive programme of investment in 
practice development, digitalisation, research and the piloting of new interventions as well 
as making significant system change happen including through our health campaign, “Treat 
Me Well”. Our next CEO will lead the design and then delivery of a strategy to continue the 
momentum of the Big Plan. The executive team is enthusiastic, experienced, and broad-
based.  Mencap is well respected in government circles and the brand is widely recognised.  
As one of the largest providers of care services to people with learning disabilities we are also 
held in high regard by the regulatory bodies.

Mencap is seeking a CEO who shares our determination to turn our vision – a world where 
people with a learning disability are valued equally, listened to and included – into reality. If 
this vision inspires you and if you recognise yourself in our values, person specification and 
leadership description then I do hope you will consider engaging in a dialogue with us as 
described at the back of this information pack.

Derek Lewis
Chair of the Board, Royal Mencap Society
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Our Mission
In 1946, Judy Fryd, angered and frustrated by the lack of support and provision available to 
her daughter Felicity, who had a learning disability, wrote to Nursery World magazine asking 
that other parents of children with a learning disability reach out to her. More than 1,000 
parents responded, and Judy went on to suggest they should all band together to plead their 
cause with the various health and education authorities. Here, Mencap was born. 

Mencap’s mission remains clear: to transform society’s attitudes to learning disability and 
improve the quality of life of people with a learning disability and their families.

To achieve this mission, we place people with learning disabilities at the strategic centre of all 
we are and do. 

Mencap now has over 8,500 employees and 2,000 volunteers, in addition to the very large 
number of people who work with Network Partners, including Mencap Local Groups.

62 TRUSTEES’ REPORT 2018 MENCAP ANNUAL REPORT AND ACCOUNTS

Strategic report

Investments - £0.1m

Gain on disposal of fixed assets - £0.2m

Donations and legacies - £13.1m

Other trading activities - £2.1m

Income total - 
£203.8m

Property income - £17.0m

Raising funds - £7.0m
Improving health - £0.3m

Employment - £5.2m

Governance and other - £0.8m

Supporting friendships and 
relationships - £0.9m

Early intervention - £0.7m

Reducing stigma and 
discrimination - £1.1m

 Personal support services - £181.2m

Expenditure total - 
£197.2m

12 Income from charitable activities primarily consists of project grants and receipts for the provision of direct service delivery within the Personal Support and 
Employment teams, including income from central and local government contracts.

Commissioned services and grants - £171.3m
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Our Values
We are Inclusive. People with a learning disability are at the heart of everything we do.

We are Trustworthy. When we promise something, we don’t let people down.

We are Caring. We treat everyone with respect and kindness.

We are Challenging. When we see things that aren’t fair, we will campaign until we see 
real change.

We are Positive. We never stop believing in a better future and we celebrate what  
we are proud of now.

Our values are not just nice wallpaper, they truly determine our culture 
and approach to leadership. We have maintained the team unity gained by 
breaking down the silos through our “One Mencap” project and by adherence 
to our “Leadership Way.” The result is an organisation that collaborates well 
and is an inspiring, exciting, and fun place to work. 
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Our Approach
Mencap is dedicated to supporting 
people with a learning disability to 
speak out and be heard, make their own 
choices and realise their own ambitions. 

This guiding priority is evident 
throughout Mencap from the Voices 
Council’s strategic governance 
partnership with the Board of Trustees 
to the Learning Disability Panels’ role in 
our interview processes, from the vital 
contribution of Mencap colleagues with 
learning disabilities to our ambassadors, 
media spokespeople and parliamentary 
engagement teams who add their own 
voices to champion the rights of people 
with learning disabilities.

Keeping people with learning disabilities 
at the heart of all we do shapes 
our organisational structure and 
approach, and integrates the work of 
a vast grassroots community network, 
extensive personal support services, and 
a bold influencing agenda. 

Local Community Engagement: Nearly 
half of people with a learning disability 
experience chronic loneliness with 
limited social networks. Mencap works 
with a diverse network of hundreds of 
local groups and partner organisations, 
from large-scale service providers 
to small social groups who organise 
leisure and sport activities. Many of 
these organisations share the Mencap 
brand, our values, and the support 
Mencap provides. Our Network Partners 
contribute countless volunteer hours 
to enrich the community life of people 
with learning disabilities, increasing the 
opportunities available to them in their 
local areas.
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Providing Personal Support Services: Mencap delivers personal support services to more than 
5,000 people. Our services range from round-the-clock care to relationships programmes, 
providing helpline advice to someone live independently for the first time. Last year 94.5% of 
our services were rated Good or Outstanding by the Care Quality Commission.  Like all of us, the 
lives of people with learning disability are individually complex, so our service offering needs to 
be relational and tailored to people’s needs, desires, and expectations. Read more about our 
services here.

Influencing Systemic Change: Our relationships with people with learning disabilities inform 
our influencing agenda, and research and advocacy in turn shape best practice in our services. 
By funding research, launching campaigns (such as “Here I am” and “Treat me well”), tireless 
advocacy, and an increasingly active media presence, we aim to amplify the voices of people 
with learning disabilities as they share their experiences. We won’t stop until people with a 
learning disability are valued equally in society and able to enjoy the lives they choose.

With these three expressions of our mission working together, centred on the experience and 
voice of people with learning disabilities, Mencap is a powerful and effective force for change.

For more information about our work, please read our full annual report here.
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Context of this CEO Appointment
Now approaching its 75th anniversary in 2021, Mencap seeks to build on the foundations 
developed as a result of our Big Plan. 

We are ambitious to see people with learning disabilities be integral contributors to and 
creators of diverse, inclusive, and healthy communities across the UK. 

Though we have seen significant breaking down of stigmas and developed a suite of excellent 
support services, we acknowledge our mission is far from being achieved. Mencap has the 
strength and scale to operate nationally and the person-centred culture to ensure everyone we 
work with has tailored support. 

Mencap’s new CEO will stimulate our diverse stakeholders to look forward and will ask the big 
questions to focus our work where the greatest impact can be achieved, such as:

• How can Mencap become even more responsive to the 
insights and experiences of people with learning disabilities?

• With an agile, outside-in, listening and learning culture, 
what clear identity can we articulate for Mencap?

• What strategy will most effectively align our energies and 
resources to greatest effect? 

• What organisational size, structure, and defined scope 
of services will deliver our strategy and make the most 
difference to the lives of people with learning disabilities? 
What are the boundaries of our operations, and where 
should we focus? 

• What systems are required to best serve the needs and 
expectations of people with learning disabilities whom  
we support?

• What are the leadership and decision-making needs of a 
modern, focussed, and impactful Mencap?

• How can we continue to develop our collaboration with 
Network Partners and support services to be a catalyst for 
innovation in local communities and deliver more holistic 
support for people with learning disabilities?

• How should we finance our mission? 

• Which partners should we work with to co-create a world 
where people with a learning disability are valued equally, 
listened to, and included? How can we ensure we are 
good partners?

The Trustees of Mencap are excited about the challenges and ambitions implicit in these and 
many other big questions. They are committed to working with and supporting the CEO in 
fulfilling these ambitions.
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CEO Person Specification and Experience
Mencap is seeking a Chief Executive Officer who will lead visibly, strategically, and with 
inspiration. Our CEO will thrive in times of change, bringing focus, decisiveness, and 
determination to lead Mencap on a clear strategic path.

The trustees believe that a number of personal leadership qualities are prerequisites to 
effectiveness in this role. The CEO of Mencap will be:

• committed to living our values: Inclusive, Trustworthy, Caring, Challenging, and Positive;

• led by conviction to strengthen the visibility and power of people with learning 
disabilities and work alongside them to create a thriving Mencap and a more inclusive 
and diverse society; 

• a committed and intelligent listener who draws out strong contributions from others;

• a builder of strong relationships who treats all people with equal dignity, respect,  
and interest;

• someone who devolves decision-making appropriately and establishes the right controls;

• courageous and resilient, able to generate energy tempered with judgement to drive 
change, innovation, and growth, coupled with prudent management of the risks,  
criticisms, and failures along the way; and

• agile, able to adjust the course of or end a project if it is not working, as well as quickly 
discerning and supporting an innovative idea or project.

Relevant Preparatory Experience

The Trustees are open to the CEO’s leadership having been shaped in any sector or organisational 
structure. Essential for the leadership role at Mencap is the ability to work across sectors and to 
understand the different motivations and operating practices of a wide range of stakeholders. 
The CEO of Mencap is likely to have demonstrated success in the following career experiences:

• creating or developing a values-led culture;

• leading a complex, dispersed, and diverse organisation through strategic change with 
people at the centre; and

• developing strong teams and engaged partners.
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CEO Priorities 
The Trustees will expect the Chief Executive Officer to exercise leadership in three ways:

1. Strategic Design

• Ensure the experience of people with learning disabilities informs and sets our priorities.

• Identify trends and anticipate changes that will impact Mencap’s work through 
active external engagement.

• Conduct an open debate with Trustees and others on the strategic 
options available to Mencap.

• Propose a clear, robust, and compelling strategy for Mencap, with an 
evidence-based assessment of what needs to be scaled, closed, spun 
off, or added through innovation, partnership, or acquisition.

 
2. Delivery

• Propose clear operating plans and budgets to realise  
the strategy.

• Strengthen the networks of Mencap’s services, Mencap Local 
Groups, and other partners to create an impactful national 
network of locally based organisations.

• Ensure strategic projects, such as “Better. Faster. Digital.”, provide 
the needed access to and use of information to increase self-management, 
shared organisational intelligence, and practice development.

• Determine the performance measures and establish the reporting systems to allow the 
Executive Team and Trustees to monitor execution of the new strategy, prioritise investment, 
learn from failures, anticipate emerging risks, and adapt to changing contexts.

• Ensure that the right systems and controls are in place to maintain the financial security of 
the charity and to comply with statutory regulations. 

• Inspire Mencap to be a best in class modern charity in its diversity and inclusion, innovation, 
use of technology and information, efficiency, agility, and operational adaptability.

 

10



3. Relationship Development

• Form strong, open and trusting relationships between the Executive Team and the Trustees, 
that respects the differences in their roles, values the contribution that individuals can offer, 
and in which all work constructively to maximise the positive impact of Mencap.

• Develop the Executive Team as individuals and collectively as a high-performing team.

• By personal leadership promote collaboration and support amongst current and potential 
Mencap stakeholders and partners (including funding partners).

• Represent Mencap in the media and public arena, acting as advocate of its vision and values, 
of people with learning disabilities, of staff and volunteers, and of the work that Mencap and 
its partners do. 
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How to Apply
Mencap is being supported by Macaulay Search.

The position will be a permanent appointment and will be based in our Old Street, London offices. 

Applications should be sent by email to ewen.mcalpine@macaulaysearch.com and must be 
received by Monday 29th July 2019 at 12 p.m. BST.

Your application should comprise:

• A mandatory covering note of not more than two pages outlining your motivation and 
preparation to lead Mencap. 

• A full CV, including educational and professional qualifications, a full employment history 
showing responsibilities held and relevant achievements.

The Trustee Working Group overseeing the CEO appointment process will review all applications 
and invite longlisted candidates to first interview during the week commencing 12th August. 
Following these interviews, shortlisted candidates will have the opportunity to spend informal 
time with the Chair Derek Lewis and other trustees, visit Mencap services, meet Executive Team 
members, as well as participating in formal interviews in early September.

The successful candidate will be expected to take up the post of Chief Executive Officer as soon 
as is reasonably possible.

Thank you for considering serving the work of Mencap. Please do be in touch with Ewen 
McAlpine at Macaulay Search if you have any questions about this opportunity.
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