
 APPOINTMENT OF

Chief  
Executive



ABOUT MISSION WITHOUT BORDERS INTERNATIONAL
Mission Without Borders International (MWBI) is a Christian organisation working in six of the poorest countries in Eastern 
Europe.  Our Mission is to reach people for Christ as we continue His work of sharing the good news and bringing liberation 
to the poor and oppressed.  We respect the dignity of the individual and help them towards self-sufficiency and a sustainable 
future, and serve people without regard to their religion or ethnic background.  In 2017, we raised approximately $20m 
(£14.5m) in support globally and employed 300 people. MWBI directs and co-ordinates fundraising Affiliates in 11 countries 
(Australia, Belgium, Canada, the Netherlands, Germany, New Zealand, Norway, South Africa, Switzerland, the UK and the 
USA) and Field offices in Albania, Bosnia-Herzegovina, Bulgaria, Moldova, Romania and Ukraine. 

Mission Without Borders began as ‘Underground Evangelism’ which was formed in 1960. Our work started when the Cold War 
was at its most intense. At that time, we smuggled Bibles behind the Iron Curtain but soon widened the scope of our ministry 
also to provide practical and material support to persecuted Christians.

It was during the collapse of the Soviet Union in 1991 that Mission Without Borders became the organisation as it is 
known today. Recognising the significant poverty people were experiencing, we set out to bring them spiritual, emotional, 
educational and material support. 

Today, we work in six of the poorest countries in Eastern Europe to help people break the destructive cycle of poverty. The 
social safety nets of free healthcare and welfare benefits available to us in Western Europe simply don’t exist in Eastern Europe. 
Access to basic healthcare is limited, pension provision is almost non-existent and youth unemployment in some parts reaches 
60%. Trafficking, corruption, alcoholism and domestic violence are also widely prevalent. Against this backdrop, our local 
Christian workers provide tailored support packages for individuals and families that may include generations of the same 
family and encompass a number of programme areas. Our integrated and responsive way of working means we are uniquely 
placed to provide a holistic approach to meeting people’s spiritual and material needs.

Mission Without Borders’ Christian outreach activities include Bible study clubs, theatrical enactments of Bible stories, and 
newspaper and radio outlets in Albania and Ukraine.

Our Christian faith is the thread which runs through all our projects, helping all ages, from new born babies to deserted elderly.  
To see more about what we do click here for our 2017 Annual Report.
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https://www.mwbi.org/about-us/annual-report/
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CONTEXT TO THIS APPOINTMENT
This is a pivotal moment for MWBI.  We are aware not only of 
the many challenges still facing Eastern Europe, but also of the 
tremendous and exciting opportunities which exist in a fast 
changing world.

Against a tough economic backdrop that has seen many charities 
retrench, Mission Without Borders has sustained its levels of 
resourcing and stayed steady. This has enabled us to continue 
supporting the most vulnerable communities through thick 
and thin.  In a region buffeted by conflict, nationalism and 
corruption, life is precarious for so many. Whilst the spotlight 
of media and the helping hand of many agencies withdrew years 
ago, we have remained.

Mission Without Borders is embarking on a season of 
modernisation and renewal. A review currently underway is 
aimed at increasing the impact of the work in the field and 
harnessing IT and digital to greater effect. We see God’s abundant 
goodness at work through a talented and dedicated team and 
look forward to a season of growth and fruitfulness.

It is into this exciting new stage of the Mission that we seek a 
CEO who is called by God.
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CHIEF EXECUTIVE ROLE DESCRIPTION 
The Chief Executive (CEO) contributes as the executive leader in the work of Mission Without Borders International, its 
Affiliate and Field organisations (collectively called “the Mission”). The CEO will work closely with the Board of Mission 
Without Borders International, and is the main link between the different parts of the Mission family and the Board and is 
responsible to the Board for the success and growth of the Mission. The CEO informs and assists the Chairman and the Board 
to assure the Mission’s relevance, the accomplishment of the Mission’s Christian mission and vision, and the accountability of 
the Mission to its diverse constituents. 

The CEO reports to the Chairman of the Board of Directors 

Reporting to the CEO are an International Affiliate Director, an International Field Director, an International IT Director and a 
Chief Finance Officer (CFO).

CEO responsibilities
The Board delegates responsibility for management and day-to-day operations to the CEO, and he/she has the authority to 
carry out these responsibilities in accordance with the direction and policies established by the Board. 

• The CEO provides advice to enable the Board to carry out governance.

• Directs the Mission in keeping with the vision outlined for the Mission by the Board.

• Partners with leaders across the Mission to strengthen and grow the Mission, thus ensuring sustainability.

• Is the public face of the Mission and work with other mission groups as appropriate.

• Works closely with the CFO to prepare budgets and ensure that financial reports meet the requirements of the Board.

1. Mission, policy and planning 
a) Assists the Board in determining and implementing the Mission’s 

Christian values, vision, and short- and long-term goals. 

b) Provides the board with reports to monitor and evaluate the Mission’s 
effectiveness, and its results. 

c) Keeps the Board fully informed on the condition of the Mission and on 
all important factors;

•  Identifies problems and opportunities and addresses them; brings 
those which are appropriate to the Board and/or its committees; and, 
facilitates discussion and evaluation; 

• Informs the Board and its committees about trends, issues, 
problems and activities in order to facilitate policy-making as well as 
recommending policy positions. 

d) Stays informed of developments in human resources, not-for-profit 
management and governance, philanthropy and fund development.



2. Management and administration 
a)  Assures programme quality and organizational  

stability through development and implementation of standards and controls, systems and procedures, and regular 
evaluation.

b)  Assures a work environment that recruits, retains and supports quality staff and volunteers. 

c)  Assures process for selecting, motivating, ongoing development, and evaluating staff and volunteers. 

d)  Recommends staffing and financing to the Board of Directors. In accordance with Board decisions, oversees recruitment of 
personnel, negotiates professional contracts, and sees that appropriate salary structures are developed and maintained. 

e)  Specifies accountabilities for International Management Team and evaluates performance regularly.

f) Ensures that managers are fully accountable and that standards of the highest integrity are maintained.

3. Governance 
a)  Works with the Board Chairman to enable the Board to fulfil its governance functions and facilitates the optimum 

performance by the Board, its committees and individual Board members.

b) With the Board Chairman, focuses Board attention on long-range strategic issues. 

c) Manages the Board’s due diligence process to assure timely attention to core issues. 

d) Works with the Board officers and committee chairs to get the best thinking and involvement of each Board member and to 
stimulate each Board member to give his or her best. 

e) Recommends volunteers to participate in the Board and its committees.

f)  Ensures the legal compliance of MWBI, by overseeing the filing of all legal and regulatory documents and monitors 
compliance with relevant laws and regulations.
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4. Finance 
a)  Promotes programmes and projects that are produced in a 

cost-effective manner, while maintaining an acceptable level 
of quality by adequate supervision. 

b) Oversees the fiscal activities of the Mission including budgeting, 
reporting and audit. 

c) Works with Chairman and Board to ensure financing to support short- 
and long-term goals. 

d) Assures an effective fund development programme by supervising an 
individual responsible for this activity;

• Helps the Board and its development committee to design, 
implement and monitor a viable fundraising plan, policies and 
procedures; 

• Assures the availability of materials to support solicitation; 

• Assures the development and operation of gift management systems 
and reports for quality decision-making.

5. Communication and PR 
a) Facilitates the communications activities of the Mission internally 

and externally and by supervising the International Communications 
Manager responsible for this activity.  

6. IT
a) Promotes initiatives and strategies to achieve the most cost-effective 

IT support for the Mission’s activities including communications, 
donor and beneficiary management and IT security by supervising the 
International IT Director responsible for this activity.  

This Job Description forms part of the Contract of Employment of the person 
appointed to this post. It reflects the position at the present time only, and 
may be changed at the Board’s discretion in the future.  
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PERSON SPECIFICATION 
Mission Without Borders believes that spiritual maturity, character and behaviour are as important as competence and that it is 
important for the CEO to have, develop and model a number of personal attributes:

• A devoted follower of Jesus.

• A heart to serve the poor and oppressed in Eastern Europe.

• A seasoned leader, skilled and experienced in managing dispersed teams.

• Able to build strong relationships across cultural boundaries.

• Able to inspire and empower others.

• Emotional intelligence and a preparedness to make tough decisions and have hard conversations when necessary.

• Demonstrable ability to work in healthy partnership with others such as the Board and senior colleagues.

• Strong personal discipleship and accountable relationships within a church community to enable resilience.

• Able and willing to travel internationally.

Key skills and experience
• Extensive management experience in varied international and cross-cultural contexts.

• Operationally confident to oversee change and enhance organisational effectiveness through the sound use of financial, 
human and IT resources.

• Proven ability to communicate in person and digitally with a track record of developing strong and empowered teams which 
excel at collaboration and cross-organisational working.



TERMS AND CONDITIONS
The role is full time and permanent and will be based in London. The salary will be circa £95,000 depending on the 
competencies and experience of the successful candidate. The package also includes other benefits.

HOW TO APPLY
Mission Without Borders International is working with Macaulay Search to conduct this appointment process.

The closing deadline for applications is Tuesday 13th February at 12pm. Interested candidates are directed to email their 
application to mark.powys-smith@macaulaysearch.com

Your application should comprise:

• A covering letter of not more than 1 and a half pages outlining your motivation and relevant experience for the role.

• A full CV, including educational and professional qualifications, a full employment history showing the more significant 
positions, responsibilities held and relevant achievements.

Successful candidates will be invited to an interview via Skype on Saturday 3rd March. A smaller number of candidates will be 
invited to final interviews in London which are planned for Monday 19th March.

Thank you for your interest in the work of Mission Without Borders International. Please do not hesitate to get in touch with 
Macaulay Search using the above email address should you have any questions regarding this appointment process.
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APPENDIX
STATEMENT OF FAITH
We believe the Bible to be the inspired, the only 
infallible, authoritative Word of God.

We believe there is one God, eternally existent 
in three persons, Father, Son and Holy Spirit.

We believe in the Deity of Christ, His virgin 
birth, in His sinless life, in His miracles, in 
His vicarious and atoning death through His 
shed blood, in His bodily resurrection, in His 
ascension to the right hand of the Father, and in 
His personal return in power and glory.

We believe that all who receive by faith the Lord 
Jesus Christ are born again of the Holy Spirit 
and thereby become children of God.

We believe in the present ministry of the Holy 
Spirit by whose in-dwelling the Christian is 
enabled to live a godly life.

We believe in the spiritual unity of believers of 
Christ.


