
 Appointment of

Commercial &  
Finance Director



Introduction
The Pony Club is an international voluntary youth organisation, dedicated to encouraging 
young people to ride and to care for horses and ponies. We are the starting place for anyone 
with an interest in horses and riding including the majority of equestrian team members and 
medal winners. 

Founded in England in 1929 our objectives are: 

 to encourage young people to ride and to learn to enjoy all kinds of sport connected with 
horses and riding

 to give instruction in riding and horsemastership and to educate Members to look after 
and to take proper care of their animals

 to promote the highest ideals of sportsmanship, citizenship and loyalty to create strength 
of character and self-discipline

Today the Pony Club is represented in no less than 27 countries with a worldwide membership 
exceeding 110,000 making it the largest association of young riders in the world. In the UK, we 
have 40,000 members, 340 Branches and 480 Centres. 

Membership is open to anyone up to the age of 25 from total novices to those with more 
experience who aspire to the highest standards of riding and horse care.  The Pony Club offers 
training, assessment and access to a wide range of equestrian sports. Branch membership is 
for those with access to a horse or pony, and Centre membership is for others, typically offered 
through riding schools.

The Pony Club operates in 9 different sports, including Dressage, Show Jumping, Eventing, 
Mounted Games, Polocrosse, Polo, Pony Racing, Tetrathlon and Endurance.
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Context to this appointment
Under the leadership of Rhian Gibson who joined the Pony Club in September 2017 from 
Welsh Gymnastics, the Pony Club is undergoing a season of reshaping and modernising. 
The goals include growing the membership, developing further our outstanding training 
programmes and ensuring that every Pony Club volunteer is valued. At the same time, the 
leadership structure is being reviewed with the goal of creating a clearer, more empowered 
structure with a smaller more responsive Executive of which this role would be a key part.

The Pony Club benefits from a strong brand, a clear niche as the leading youth equestrian 
organisation in the UK and close relations with our members and branches. We also have 
exceptional opportunities for growth in sponsorship and merchandising. We already have an 
impressive range of blue-chip sponsors that include Jaguar Land Rover, NFU Mutual, Berkeley 
Homes, and Daks (click here for more details) but there are many more opportunities that can 
be realised. Similarly we have a range of merchandise (click here for more details) but again 
there are opportunities to grow merchandising substantially. 

http://www.pcuk.org/index.php/news/item/news_pony_club_appointment_of_new_chief_executive
http://www.pcuk.org/index.php/about/sponsors/
http://shop.pcuk.org/
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Key Responsibilities
Overview
You will lead the commercial development of 
the Pony Club as an ambitious and dynamic 
organisation in an environment where there are many 
competing opportunities and challenging economic 
circumstances. You will gain a deep understanding of 
the Pony Club’s strategic objectives to enable effective 
delivery of goals, manage expenditure and maximise 
commercial opportunities.

Management and Leadership 
 As a member of the Executive Team contribute to 

the strategy and culture of the organisation.

 Manage, lead and inspire a team of 9 across 
5 functions – finance (2), merchandising (2), 
marketing (3), events (1) and sponsorship (1). 

Commercial
With the Chief Executive, Chairman, Treasurer and 
Board of Trustees;

 Develop and implement new commercial 
opportunities, sponsorships and strategies in line 
with the objective to deliver growth.

 Maximise all opportunities for profit generation.

 Negotiate and manage on-going relationships with 
suppliers and customers.

 Monitor performance of commercial activities, 
building and maintaining profitable partnerships, 
leading teams both internally and externally.

 Grow our merchandising and fundraising 
opportunities. 

 Lead the marketing team to ensure best 
communication of all commercial activities, events 
and fundraising.

 Review contracts and make recommendations on 
commerciality.

 Create effective and efficient models of service 
provision.

 Interpret market trends and adapt to industry 
changes.

 Manage a variety of projects for the business and 
oversee project management.



Financial
This role will also oversee the finance team who are responsible for an 
income of £13m. About £10m of that is held in branch accounts and £3m 
goes through Head Office. The key income sources, which are in roughly 
equal proportions, are membership fees, merchandising, and sponsorship. 

With the Chief Executive, Chairman, Treasurer and Board of Trustees;

 Provide leadership on the Finance and Accounting Strategy through 
driving its financial planning and analyzing its performance risks and 
investments. 

 Set financial targets and budgets, supervise all accounting and 
finance personnel and oversee all audit and internal control 
operations.

 Take overall responsibility for the accounting function.

 Contribute fully to the strategic development of all areas of the 
business, challenging assumptions and decisions as appropriate 
and providing financial analysis and guidance on all activities, plans, 
targets and business drivers.

 Ensure that the financial systems are robust, compliant and support 
current activities and future growth.

 Lead and develop the finance team.

 Ensure the budgeting processes are carried out and reviewed.

 Take ultimate responsibility for the cash management policies.

 Ensure that the regulatory requirements of all statutory bodies 
including the annual audit are met.

 Review quarterly VAT Returns.

 Review and take responsibility for Company Secretarial/Companies 
House/Charity Commission filing as required.

 Authorise invoices, cheques and purchase orders as required.

The successful candidate would also; 

 Safeguard the Pony Club’s charitable status through a thorough 
understanding of relevant law, guidance and best practice.

 Ensure compliance with administration and financial regulations in 
relation to charity, trust and company law regulations.

 Liaise with external advisers – accountants, lawyers and other 
advisers where appropriate.

 Report regularly to the Chief Executive and Trustees on the progress 
of relevant Pony Club projects and initiatives.

 Present and produce Board reports and financial information. 

 Nurture and encourage financial awareness and commercial acumen 
of all staff.

 Undertake other duties as required by the Chief Executive from time  
to time.

 Maintain confidentiality at all times.
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Personal specification
 Strong evidence of well developed commercial acumen and success.

 Leadership skills with ability to inspire and motivate people and drive innovation and deliver 
transformational change.

 Very strong stakeholder engagement and communication skills.

 Ability to be innovative in finding solutions to problems and be able to explain them in a clear 
and evidenced way.

 Very strong negotiation and influencing skills.

 Experience of working within a charity or a strong understanding of the dynamics and 
differences of leading and working within the charitable sector.

 Ideally ACCA/CIMA/ACA qualified accountant or, if not, relevant experience.
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Terms and Conditions
The role is full time and permanent and will be based out of Stoneleigh, Warwickshire.  
The salary will be circa £60K depending on the competencies and experience of the successful 
candidate. The package also includes 25 days leave, private health insurance and a pension.  

How to apply
The Pony Club is working with Macaulay Search to conduct this appointment process. 

The closing deadline for applications is 22nd January 2018. Interested candidates are directed to 
email their application to sam.stephens@macaulaysearch.com 

Your application should comprise: 

 A covering letter of not more than 1 and a half pages outlining your motivation and relevant 
experience for the role. 

 A full CV, including educational and professional qualifications, a full employment history 
showing the more significant positions, responsibilities held and relevant achievements. 

 Please also indicate where you heard about the opportunity

Successful applicants will be invited to interview on 15th or 16th February. A smaller number of 
candidates will be invited to final interviews which are planned for 23rd February.  

Thank you for your interest in the work of the Pony Club.  Please do not hesitate to get in touch 
with Macaulay Search using the above email address should you have any questions  
regarding this appointment process.
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