
Appointment of

Chair of  
the Board



Context
Scripture Union exists to invite children and young people to explore the difference Jesus can make 
to the challenges and adventures of life. 

Scripture Union England and Wales is full of the life and hope of God. We celebrated our 150th 
anniversary this year by launching over a 150 new missional expressions of our Gospel passion and 
desire to build God’s Kingdom. Corporately, we are as committed as ever to abide in a dependence 
on God through prayer, trusting Him to use us to do more than we could hope or imagine to draw 
children and young people to Jesus and to become part of His family and His mission on earth. 

We are part of Scripture Union International, united by our shared aims, beliefs and working 
principles. We pioneer and create opportunities for children and young people to come to know 
Jesus, grow in faith, explore the Bible and become sharers of the good news of Jesus themselves. 
Our priority is to reach those who do not yet know Jesus. In all our work, we aim to be Christ-
centered, biblical, prayerful, Spirit-led, servant-hearted and strategically aligned to our calling.

This is a dynamic and pivotal moment in the missional history of Scripture Union. There are key shifts 
to consider, which shape the context of the appointment of Chair of the Board.
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Missional Identity
Scripture Union is called to serve the 95% of children and young people 
who are not currently regular members of the Church. The vast majority 
of resource, human and financial, that is invested by Christians in the 
young goes on the 5% in Church and their friends. We are a Bible-centred 
children and youth mission agency whose mission is to dedicate resources 
to serve the 95%, but also to inspire others to live and invest outwardly, 
drawing many to know Jesus.

Aligning Scripture Union Resources to our Mission and Strategy
In recent years, Scripture Union has made a significant shift between traditional and digital 
publishing and reduced the overall output of sold printed resources. This is a big change given the 
fact that, for many years, Scripture Union had come to be known for its publishing work. This shift is 
motivated by our focus on the 95% of children and young people who do not know Jesus or have 
contact with Christian missions. 

By focusing on the 95% in content creation we create a new paradigm.  We do not expect the 
children and young people who benefit from our content to pay for it. We therefore need to invite 
Christians who share our vision to do so. This raises vital questions. What does a digital faith journey 
look like? Can a church community ever be virtual? How do we measure the impact of digital content? 

If we are serious about taking God’s love into the public place, what will this look like? We are a 
national movement who can make a national impact through our content creation. But we are, 
at the same time, a local face-to-face movement that works with churches and volunteers in the 
running of holidays clubs. Our future hinges on our ability to harness these two aspects together 
in such a way that significant Kingdom impact is achieved. Our ministry impact and our ability to 
generate financial resources for SU ministry are therefore inextricably linked. 
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Role Description
The Chair will lead the governance of Scripture 
Union England and Wales and work closely 
alongside the executive leadership to deliver the 
mission and vision of the organisation.

The kind of Chair that we are praying for is 
described below:

Calling
You are passionately motivated to use your gifts 
and experience to serve unchurched children and 
young people and see them come to know Jesus. 

Convictions
• You carry a passion to see people outside of the 

church reached with the gospel.

• You have a particular heart for children and 
young people.

• You have a deep confidence that children and 
young people will be transformed through 
engaging with the Bible.

• You have an unswerving commitment to the 
authority of Scripture and the need for every 
aspect of organisational life to be Biblically 
based.

• You will be energised by the opportunities for 
digital expressions of mission.
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Gifts
• You have the spiritual maturity to lead the Board and Executive Leadership in prayer and 

devotionally.

• You have an integrated faith that applies the same approach to your working life as to church  
and family.

• You have the wisdom to govern the complexities of a modern charity whilst living from a radical 
heart that is willing to take risks and make mistakes.

• You have commercial acumen, counting the cost of decisions and applying financial disciplines to 
how we remain faithful and fruitful in our mission.

• You have the courage and prayerfulness to steer Scripture Union through a transition of Executive 
Leadership in the coming years.

• You flourish in translating vision into organisational strategy and delivery.

• You can draw together staff and volunteers from all Christian denominations and to unite them 
under the vision of Scripture Union. 

• You bring the necessary rigour to see that organisational priorities are acted upon and goals are 
brought to completion.

• You have the humility to work within the boundaries of an existing vision.

Experience
• You will have direct experience of executive leadership or governance experience of holding 

executive leaders to account.

• You will be comfortable leading an organisation through significant change.

• You will understand the mindset of a volunteer leader and value the missional model of Scripture 
Union’s movement structure: with about 70 staff supporting the ministries of over 2,400 
volunteers!

• You will understand what is required to motivate and equip these volunteer frontlines.

• Your leadership gift will be expressed through delighting in excellence and follow-through. 
Scripture Union is in a season of transition and needs a Chair who enjoys seeing strategy delivered 
through a focused and unified team of trustees, staff and volunteer leaders.
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Responsibilities  
of the Chair of Trustees
•  You will lead the Board of Trustees in discerning the heart and will of 

God for Scripture Union.

•  You will champion and safeguard the values, ethos and reputation of 
the movement.

•  You will appoint and support the Executive Leadership Team and 
evaluate their performance.

Strategic leadership
•  Provide a clear strategic direction to the Executive Leadership Team 

and the Board.

•  Ensure that the Board is able to regularly review major risks and 
associated opportunities, and satisfy itself that systems are in place to 
manage and mitigate those risks.

•  Ensure that the Board fulfils its duties to ensure sound financial health 
of the charity, with systems in place to ensure financial accountability.

Governance
•  Develop the knowledge and capability of the Board of Trustees.

•  Address and resolve any conflicts within the Board.

•  Work within any agreed policies adopted by the charity and ensure 
their periodic review against best practice standards. 

Efficiency and effectiveness
•  Chair meetings of the Board of Trustees effectively and efficiently, 

bringing impartiality, wisdom and focus to the decision-making 
process.

•  Foster, maintain and ensure that constructive relationships exist with 
and between the Trustees.

•  Ensure there are robust monitoring arrangements to ensure that 
decisions taken at meetings are implemented.

Relationship with the Chief Executive,  
National Director and the Board members
•  Support both the Chief Executive and National Director, whilst 

respecting the boundaries which exist between the Chair and these 
two roles.

•  Ensure regular contact with the Chief Executive and National Director 
and develop and maintain an open and supportive relationship within 
which each can speak openly about concerns, worries and challenges

Charity Champion
•  Act as an ambassador for the cause and the charity as required.
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Main duties of the Chair of Trustees
•  Chair meetings of the Board of Trustees. 

•  Appraise the performance of the Executive Leadership and the Board on an annual basis.

•  Ensure that the Board of Trustees is regularly refreshed and incorporates the right balance of skills, 
knowledge and experience.

Terms of Appointment
Trustees are appointed for a three-year period and can serve a maximum of three consecutive terms 
of office. Ahead of making a decision about standing for reappointment, a review of the previous 
term of office is undertaken by the trustee and Scripture Union.

All trustees are expected to prepare for and attend the four annual Board meetings. Board meetings 
usually run for four to five hours (weekday afternoons) and are usually held in London (occasionally in 
Milton Keynes). 

In recent years, the Chair of the Board, Keith Civval, has given about 45-50 days a year, though he 
would highlight that it is in ebbs and flows of commitment rather than a consistent “day a week.”

The role is unpaid but reasonable expenses are reimbursed. If you are interested to discuss the Chair 
role, please contact ScriptureUnion@macaulaysearch.com  

The closing date for applications is the 5th of March, 2018.

Your application should comprise:

• a full CV, including professional qualifications, a full employment history showing the more 
significant positions, responsibilities held and relevant achievements; and any record of 
governance positions held

• a covering note of not more than one and a half pages summarising your motivation to serve 
Scripture Union and how you feel able to fulfil some of the role description detailed here.

• daytime, evening and/or mobile telephone numbers (to be used with discretion). 

A Sub-Committee of the Scripture Union Board has been charged with overseeing this appointment 
process. Shortlisted candidates would engage direct discussions with this Sub-Committee. 

Many thanks for your consideration of serving Scripture Union as Chair of the Board.
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