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Cyrah May, 4, and her family receiving 
provisions from World Vision after 
Typhoon Haiyan struck the Philippines.

World Vision UK is part of the World Vision Partnership, working 
in close to 100 countries. Every day we bring real hope to 
millions of children in the world’s hardest places as a sign of God’s 
unconditional love. 

As the world’s largest international children’s charity, we are known 
for the excellence of our work. We have more than 65 years’ 
experience, are often the first on the scene after a humanitarian 
disaster, benefit from long term relationships in the communities 
we serve and are leaders in the sector for measuring the impact 
of our work. 

We have a distinctive vision – for every child to experience life in all 
its fullness and for every heart, the will to make it so. We therefore 
have two frontlines – supporting children in the developing world 
and inspiring the UK public so that our hearts are changed. 

We were delighted to have climbed The Sunday Times list from 
52nd to the 9th Best Not-for-Profit Organisation to work for last 
year, but still see many areas where we would like to continue to 
improve. We believe our people work best as they are invited into 
an ambitious and meaningful mission, with a values-led culture, a 
diverse workforce with the right people in the right roles, mature 
performance management, an impact-oriented organisation, fair 
rewards and remuneration, and a promise to strategically equip 
and develop them as professionals.

Following a recent season of re-envisioning and restructuring, 
World Vision UK is now seeking a gifted and called Director of 
People and Culture who can creatively and positively influence 
every dimension of how we fulfil our values, mission and ambition 
to be one of the best places to work in the UK. 

This leader will have a crucial role in further developing the 
effectiveness of our mission and the flourishing of our people. This 
is an opportunity to play a central role in developing our capacity 
and readiness as a team and as an organisation to inspire more 
hearts and bring hope to hundreds of thousands more children.

Please do read further to consider if this exciting opportunity 
could be a vocational context where your experience, gifts and 
passions might be invested in standing with the world’s most 
vulnerable children.
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Nine-month old Lalin, gets weighed at 
Krang Lova Health Centre, in Cambodia.

CONTEXT
In our 2010 – 2015 strategy review we stated 
our mission as “inspiring the UK to take action 
that transforms the lives of the world’s poorest 
children”. We closed that period celebrating that 
we had supported 9m children since 2010 – 1m 
more than planned, delivering record income of 
£90m in 2015 (up £18m from 2014). Our staff 
engagement also rose and for the first time 
we achieved 3 stars in the Sunday Times Best 
Companies survey.

This is an exciting and encouraging season in 
which to consider joining World Vision UK’s 
mission. There is a very tangible commitment 
within the team to whole-heartedly serving God 
and standing with the most vulnerable children. 
We have a new strategy in place which has 
brought a sharper focus and increased clarity to 
our work. We are seeing real evidence of impact 
in the communities we serve and we have a staff 
and leadership team who are highly motivated to 
make a difference in some of the toughest and 
most fragile contexts around the world. 

World Vision UK’s 2017 goal is 5 million lives 
transformed and 500,000 supporters engaged, 
with five strategic priorities or imperatives:

 To mobilise around our cause: to focus on the 
most vulnerable children. 

 To live out our faith with boldness and 
humility: to embrace our faith as a strength in 
all we do and be consistent and confident in 
our Christian identity. 

 To move from being a product-led organisation 
focused especially around our hugely effective 
child sponsorship product (raising £20.7m 
with 89,000 children sponsored) to cause-led 
– known for standing with the world’s most 
vulnerable children. 

 To return the committed supporter base  
to growth.

 To grow our unrestricted income.
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This ambitious strategy implies a level of change that will require us to develop new capacities and capabilities. 
The Director of People and Culture will play a central role in developing us as an organisation to be increasingly: 

 Outward-focused: we must continually seek to understand and deliver on the unique value we offer UK 
audiences and the children we seek to serve, where our cause of standing with Most Vulnerable Children 
overlaps with the change they want to see in the world.

 Innovative: we must innovate at speed, embracing the principles of ‘test and learn’ and ‘fail fast’ and not 
committing significant funding until the benefits are clear.

 Flexible, agile and able to absorb shocks: we must build flexibility into the financial and operating 
models, seamlessly work across the organisation and partnerships and be able to match variability of income 
with the nature of programming. 

 Simple: we must set clear priorities and simplify the ways we work, recognising that perfectionism is 
sometimes the enemy of good progress. We will make a conscious effort to drive efficiency and effectiveness.  

 Digitally enabled: we live in an increasingly digital world and will need to make effective use of technology 
to both deliver on our strategic imperatives and work effectively as an organisation.

The Director of People and Culture will be a key catalyst in fostering and developing these core capacities and 
capabilities, which we see as being vital to the future growth and thriving of World Vision UK.  

It is crucial that a healthy and dynamic culture is nurtured to underpin these significant strategic shifts within 
the organisation. The Director of People and Culture role is pivotal in this respect, and in enabling World 
Vision UK to live out its new strategy for 2018 onwards.  This role reports directly to the CEO, and will 
lead the drive for greater organisational effectiveness – particularly shaping the culture to support greater 
innovation and stronger accountability. 

The Director of People and Culture will be focused on ensuring that an effective and professional HR function 
supports excellence in day to day operations and consistency in delivery, and is aligned with overall organisational 
strategy; as well as developing the organisational culture to be even more high performing and agile.
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JOB PURPOSE
To lead World Vision UK in becoming an inspiring and effective organisation that lives out a culture of accountability 
and innovation; resilient and dynamic in a world of change. To play a central role in building the culture and 
capacities (listed above) across the organisation, that will enable our ambitious strategy and programme of change. 
As a member of the Senior Leadership Team (SLT), to contribute to the development and implementation of 
WVUK’s strategy and be a custodian of the organisation’s People and OD strategy.

KEY RESPONSIBILITIES
 Human resources: ensure high standards of people management across WVUK, making WVUK a great 

place to work, attracting and developing talented, high performing and engaged staff.

 Identity: uphold and promote World Vision’s identity and Christian commitments, seeking ways to promote 
and maintain the spiritual nurturing and pastoral care of staff.

 Organisational leadership: contribute to WVUK overall strategy, leadership and culture through active 
membership of WVUK Senior Leadership Team; work in partnership with the CEO to enhance the cohesion 
and performance of the SLT; and in particular, lead the development, implementation and monitoring of 
WVUK strategies for people, including organisation design, development and culture.

 Group Leadership: lead, manage and develop a high performing, motivated People and Culture group, and 
oversee group plans and budgets.

 Board Support: provide support to the WVUK Board and relevant sub committees e.g. the Organisational 
Effectiveness Committee.

 Innovation: establish processes, capacities and a culture that promote and embed innovation across WVUK. 

 Staff engagement: ensure there is a mechanism to engage with staff, allowing regular feedback to senior 
staff on WV people management activity.

 External engagement: monitor trends, opportunities and risks in relation to people management in the 
external environment and ensure alignment with relevant WV Partnership strategies and policies.
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ROLE DIMENSIONS
 Key External Relationships: World Vision Partnership leaders in related functions, other World Vision 

Support Office senior staff, and peers in other major UK NGOs.
 Decision Making: World Vision UK strategies and resource allocation for people and culture, innovation and 

strategic OD projects.
 Finance/Budget: oversight of group expenditure of approximately £1.3m.
 Travel: approximately 10% of the year.

Group: the People and Culture group is comprised of three teams:  
 Human Resources Operations
 People Strategy
 HR Business Partners and ad hoc project managers working on OD and HR projects.

Team: the Senior Leadership Team (SLT) comprises of the Chief Executive’s direct reports and leaders of the 
six groups across World Vision UK:
 Marketing and Communications
 Fundraising
 Policy and Programmes
 People and Culture
 Finance and Risk
 Strategy Realisation

The SLT provides collective organisational leadership and meets weekly, with annual retreats, and Board meetings. 
The Director of People and Culture also supports and attends the Organisational Effectiveness Committee.
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PERSON SPECIFICATION
 Understanding of and alignment with World Visions’ mission, vision, values and operations, with a passion for 

children living in the world’s toughest places.

 Demonstrating a mature Christian faith and a Christ-centred approach to life and work, with the ability to 
maintain a healthy and effective work/life balance. 

 A dynamic and experienced organisational leader who can inspire and lead cross-organisational change to 
create a more innovative and disciplined organisational culture; comfortable taking calculated risks, making 
tough decisions and practicing innovation and change. 

 Expertise and senior leadership experience in people management (HR) and OD in an organisation of similar 
size and complexity, with a strong track record of proactively delivering quality results and service.

 Exceptional relational skills with an innate ability to effectively communicate with confidence, authority, 
authenticity and persuasiveness; able to build collaborative relationships and influence groups and individuals.

 A strategic leader with excellent influencing skills and a strong track record in people and project management.  

 Ability to work effectively at operational and strategic levels - bringing congruency and synthesis between 
core values and functional systems and processes.

 Experience of building the culture and capabilities described above through attracting new talent and 
developing existing talent.  

 Ideally, with an understanding of the UK voluntary and international development sector.  

 Ability to work flexibly and willingness to travel occasionally - nationally and overseas.

 Self-motivated, with a desire to embrace and promote continuous learning for growth and development.

 Ability to think clearly, deeply and broadly.

 Digital capability and experience of using social media in an HR context.

 A relevant degree (e.g. MBA) and keen to work within a professional, Christian environment. 

 A graduate and qualified member of the CIPD, with up-to-date knowledge of employment law.
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TERMS AND CONDITIONS
This is a full-time, permanent role which will be based 
primarily in Milton Keynes, but will allow for flexible 
working arrangements. Part-time working (four days 
a week) would be considered. The salary will be 
circa £75,000 pro rata. The package also includes 
a contribution to a pension and 25 days annual leave 
(three to be taken between Christmas and New Year) 
plus eight bank holidays.

HOW TO APPLY
World Vision is working with Macaulay Search to conduct 
this critical appointment process. 

Applications should be emailed to: 
wvpeople@macaulaysearch.com and must be received by 
midday on Wednesday 30th August. 

Your application should comprise: 

 A covering letter of not more than one and a half pages 
outlining your motivation and relevant experience for 
the role. Please specify clearly how your Christian faith 
is related to all aspects of your working life. 

 A full CV, including educational and professional 
qualifications, a full employment history showing the 
more significant positions, responsibilities held and 
relevant achievements. 

 Daytime, evening and/or mobile telephone numbers 
(to be used with discretion). 

Shortlisted candidates will be invited to attend 
informational meetings with the CEO and other 
Directors at World Vision’s offices in Milton Keynes on 
Friday 15th September. Formal interviews will take place 
during the week of 18th September. Efforts will be made 
to accommodate candidates who are not available on 
these dates.

Thank you for your interest in the work of World Vision. 
Please do not hesitate to get in touch with Macaulay 
Search using the above email address should you have 
any questions regarding this appointment process.


